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AMMUPEmRma&TA EOAm 

It gives me great pleasure to account on the performance of our municipality for the year ended on 30 June 2009 
2.1.1 Highlights ofthe Year under Review 

Due to the fact that the the performance management system i/i/as not yet fianlised in the 2008/09 fiancial year, the report on performance can be summarized based on the 
highlights and challenges of the municipality as per key perfroamnce area. The following achievements were scored in the 2008/09 fiancial year: 


Financial Viability and Management 


Intervention Area 

Activities 

Achievements 

Credit Control and Debt 
Collection 

Intensification of debt collection 

Improvement of debt annual 
collection rate from 43% to 50% 

Improvement of billing system 

Identification and management of 
water loss 

Report on water loss tabled at 

council on 

Work is currently underway to 
address deficiencies and improve 
revenue from water trade 

Asset Management 

Development ofAsset Register 
and Policy 

Initiated and in process 


Section 71 Reporting 

Timeous submission of section 

71 reports to treasury 

Compiiance with s71 reporting 

Local Economic Development and Capacity Building 

Intervention Area 

Activities 

Achievements 

N12 Business Development 

Finaiiiation of negotiations with 
private investors for 

Deveiopment of Shopping 
Compiex 

Land Aiienation conciuded 

Deed of Saie subsequently 
signed 

Development of land along the 
river 

Negotiations with private 
investors 

Negotiations for cut-fiower 
project initiated. 

Development of sites 

Deveiopment of 1683 new sites 

1683 sites developed awaiting 
Surveyor Generai approvai 

Basic Service Delivery 

Intervention Area 

Activities 

Achievements 

Fastracking of outstanding 
infrastructure projects 

Resuscitation of failed 2km road 
(MohamedRylaan, Indian and 

Main Streets) project. 

Termination ofinitial contract and 
appointment of new contractor 

2km roads completed 


Re-introduction of Kgetsane 

Street upgrading project after 
initial funds were used for 
operational purposes in 2006/07 . 
Aliocation of own budget during 
adjustment; 

Appointment of contractor 

Kgetsane Street completed 

Provision of vehicles for 
Improved service delivery 

Purchasing ofsewer truck; 
purchasing of 4 iight delivery 
bakkies 

Sewer truck and 4 LDV’s 
purchased 

Fresh Water Quality reporting 

Electronic submission of reports; 
Improvement of water quality 
with support from DWAF 

100% compliance on water 
quality reporting 

Fencing of cemeteries 

Fencing of Ikhutseng, Warrenton 
and Warrenvale cemeteries 

Fencing of cemeteries compieted 

Development of new cemetery 

Initiation ofproject for 
deveiopment of new cemetery 

New cemetery deveioped 
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Institutional Transformation 

Intervention Area 

Activities 

Achievements 

Filling of key vacancies 

Initiation of recruitment process 
for Chief Finance Officer and 
Municipal Manager 

Municipal Manager and Chief 
Finance Officer uitimateiy 
appointed on 5-year performance 
contract 

Sourcing of technical support 
to improve performance 

Soliciting support from DHLG, 
FBDM, DBSA and Provincial 
Treasury 

2 DBSA Siyenza Manje (“we do it 
now”) deployees appointed to 
support Magareng on financiai 
and technicai matters 


Shared services impiemented on 
with FBDM 

Technicai support on town 
pianning and internal audit. 

Shared service aareement on 


Financial support solicited from 
USAID via DHLG due to cash- 
flow pressures 

Remuneration ofActing 

Municipal Manager acquired from 
the RTI (contractor to the USAID) 

Good Governance and Public Participation 

Intervention Area 

Activities 

Achievements 

Community outreach meetings 
for public participation 

Hoiding quarterly meetings with 
the pubiic 

4 meetings held 


Rep Forum meetings on the 
review of the IDP 

3 meetings held 


Consultative meetings on the 
budget 

3 meeting held 

Re-establishment of the 
community radio station 

Appointment of service provider 
to appiy for license and deal with 
logistics 

Service provider appointed and 
application for iicense submitted 

Establishment of municipal 
newsletter 

Establishment of interim Editoriai 
Team 

First issue developed 

Council meetings held 

Well-constituted and official 
council meetings heid 

ordinary and . . . .speciai 

councii meetings heid with 
section 19 notice advertised for 
public information 

Training of ward committees 

Ward committee members 
trained on their roles and 

Training provided by USAID 
on 


functions 


2.1.2 The Way Forward 

Looking ahead, the municipality needs to focus on the following priority areas: 

Restructuring of the municipal organogram and closing of human resource gaps 
Implementation of a rigorous skills development programme for employees 

Improvement of internal systems, procedures and information technology to ensure proper accountability and avoid adverse or disclaimer audit findings. 
Development ofpolicies and by-laws 

Implementation of large (mega) projects in infrastructure development and proper maintenance 
Building staff morale and motivation in order to inculcate work ethic 

Improving compliance with legislation by promptly submitting all reports and returns to the relevant authorities, departments or intergovernmental bodies 

Improvement of the revenue enhancement and credit control efforts 

Extension of free basic services to all deserving indigent household based on the policy 
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Background 

Magareng Municipality is situated in the Northern Cape Province and lies within the boundaries of the Frances Baard District Municipality. It constitutes one of five local 
municipal areas within the district and accommodates almost 7% of the district population (Census 2001). 

Warrenton, the administrative centre of Magareng Municipality, is situated approximately 75 km north of Kimberley on the banks of the Vaal River. The N12 national road 
between Kimberley and Christiana as well as the N18 route to Vryburg passes through the centre of Warrenton. The Railway line, that connects Gauteng with the Northern 
and Western Cape Province, runs through Magareng Municipality with a railway station at Warrenton and Windsorton station. The railway line also connects the Northern 
Cape and North West Province. 

The municipal area comprises an urban node, villages and farms. The urban node consists of Warrenton, Warrenvale and Ikhutseng while small agricultural villages have 
been establish throughout the municipal area of which Bulhill, Fourteen Streams, Sydney’s Hope, Windsorton Station, Moleko’s Farm, Nazareth and Hartsvallei Farms are the 
most prominent. The rest of the area comprises mainly mixed farming. 

The area of jurisdiction is approximately 1542 km^ in extent and accommodates approximately 20,433 people (Community survey 2007). 72% of the total population is Black, 
17, 5% Coloured while the White population represents only 10% of the total population. The Indian and Asian population is insignificantly small to impact on the proportional 
representation. 


Socio-Economic Perspective 


The tota! surface area of Magareng accounts for 0.43% of the province and 
12.5% ofthe district. The popuiation represents 6.7 % and 2. 64 % ofthe totai 
popuiation of the district and the province respectiveiy fMagareng iDP, June 
2007]. 72% of the totai Popuiation is Biack, 17.5% is Coioured whiie White 
Popuiation represents oniy 10% of the totai popuiation. The indian and 7\sian 
popuiation is insignificantiy snnaii to innpact on the proportionai representation. 


The municipai area is divided into 5 wards. Wards 1 to 3 constitute ikhutseng, 
the fornner Biack residentiai area, whiie Warrenvaie, the fornner Coioured 
residentiai area constitutes Ward 4. Ward 5 is nnade up of Warrenton Towa 
which was previousiy a predominant White area, and the surrounding rurai 
areas. The sizes of the wards range from 0. 31 77 krrP and 1515. 9 krrP. 


Demographic Profile 


The purpose of this section is to anaiyse key trends in the various 
demographic characteristics in the Magareng iocai municipaiity. For this 
municipai area trends in the foiiowing wiii be anaiysed: 

• Popuiation size 

• Popuiation growth 

• Popuiation density 

• Number of househoids 

• Urbanization rate 


Population Size 

Figure 2 beiow depicts changes in the popuiation size in the Magareng 
iocai municipaiity since 1996. it can be seen that the popuiation size 
increased from 24 873 in 1995 to 27 096 in 2006. in aii, the number of 


peopie residing in the Magareng iocai municipai area increased by 2 223 
peopie from 1996 to 2006. The average annuai increase in the number of 
peopie in the Magareng iocai municipaiity was 0. 9%, which is beiow the 
popuiation growth rate in South Africa over the same period. 


Figure 2: Popuiation size in the Magareng iocai municipaiity 
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Population size in the 
Magareng Local Municipality: 
Total (Number) 

2 per. Mov. Avg. (Population 
size in the Magareng Local 
Municipality: Total (Number)) 


Source of data: Clobal ! nsight Southern Africa, Regionai Economic Explorer, 2007) 

Table 1 beiow shows the Census 2001 Grown Popuiation - an estimated 
current popuiation based on Census 2001 popuiation and grown annuaiiy with 
StatsSA popuiation growth formuiae; and the Census 2001 Grown Househoids 
- an estimated househoid growth based on StatsSA househoid estimates 
between 2004 and 2005. 

With Census 2001 popuiation figures as a base, a projected estimated 
popuiation into the future (Aprii 2007) and the past (Aprii 1994) was grown 
with Stats SA popuiation growth formuiae. 

Tabie 1: Popuiation time series for the Magareng iocai municipaiity 
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Finandal Year 


Census2O01 %cf Pmvincial 

Crcmn Population Population 


Census 2001 CroiAn %ofProvindal HH 
Householcls 


Aprill994 


Aprill995 


Aprill996 


Aprill997 


Aprill998 


Aprill999 


April2000 


April2001 


0ct2001 


April2002 

April2003 


22,450 


22,356 


22,261 


22,167 


22,073 


21,980 


21,887 


21,795 


21,732 


21,666 

21,598 


222 


222 


2.21 


220 


220 


2.19 


2.18 


2.18 


2.17 


2.17 


2.16 


6 , 207.00 


6 , 182.00 


6 , 156.00 


6 , 130.00 


6 , 103.00 


6 , 077.00 


6 , 051.00 


6 , 028.00 


6 , 010.00 


5 . 990.00 

5 . 971.00 


2.37 


2.36 


2.35 


2.35 


2.34 


2.34 


2.33 


2.32 


2.32 


2.31 


2.31 


April2004 

21,508 

2.16 

5 , 947.00 

2.30 


April2005 

21,366 

2.14 

5 , 909.00 

2.28 


April2006 

21,503 

2.14 

5 , 946.00 

2.28 


April2007 

21,631 

2.14 

5 , 982.00 

2.28 



(Source of data: Water Services: Nationa! ! nformation System, DWAF, 2007) 


The tota! number of communities in the Magareng iocai municipaiity accorcding to 
avaiiabie Department of Water Affairs and Forestry (DWAF data avaiiabie at: 
http://www. dwaf aovza/ ) data is 4. This figure wiii not necessariiy inciude aii 
-urban towns as DWAFs focus is prinnariiy on rurai communities. 

Table 2 beiow shows a summary of the ievei of services avaiiabie in the 
_ Magareng iocai municipaiity, as weii as in the Northern Cape and Nationai 

totais. 


^Yodnce 

DM 

LM 

Settleni^Tts 

Total 

Population 

Total 

Housdhdds 

Total Below 

RDP]A/ttter 

NoFormal ]A/ttter 

Intiastructure 

Total BdowRDP 

Sarutation 

Bucket latrine 

Population 

Total Below 

RDP]A/ttter 

Housdhdds 

NoFormal ]A/ttter 

Infrastructure 

Housdidds 

Total Below 

RDP 

Sarvtation 

Housdidds 

Buckd latrine 

Housdidds 

Morthern 

lcpe 

R'ancBS Baard 

CHstrict munidpality - 

DC9 

damondidds - 

NCDMA09 

3 

4,512 

1,501 

0 


0 


0 


0 


Morthern 

lcpe 

FTarKBS Baard 

CHstrict munidpality - 

DC9 

Magcw&^ Local 

Munidpality - 

NC093 

4 

21,631 

5,981 

1,823 

504 

2,921 

0 

504 

139 

808 

0 

Morthern 

'lapeTotal 



605 

1,012,517 

262,404 

97,505 

31,813 

242,054 

25,944 

24,244 

8,000 

61,458 

6,678 

Matiaial 

fotal 



25,752 

48,897,554 

12,877,821 

6,968,757 

2,876,682 

14,329,889 

411,979 

1,649,312 

646,914 

3,525,791 

112,766 
































Population Growth 

The population growth rate in the Magareng local nnunicipality declined 
significantly from 1.13% in 1997 to 0.5% in 2006. A possibie reason for this 
might be due to the increase in the Hi 1/ incidence rate in this area over the 
period. Figure 3 beiow shows the dedine in the population growth rate over 
the period. The average annua! population growth rate in the Magareng local 
municipality from 1997 to 2006 was 0. 9% 

Figure 3: Popuiation growth rate in the Magareng iocai municipaiity 



(Source of data: Global i nsight Southern Africa, Regiona! Economic Explorer 2007 


Population Density 

Figure 4 beiow depicts changes in the population density in the Magareng local 
municipality since 1996. it can be seen that the number of people per krrf 
increased from 16. 72 in 1996 to 18.21 in 2006. in all, the number of people per 
krrf residing in the Magareng municipa! area increased by 1. 49 people per knrf 
from 1996 to 2006. The average number of people per knf in the Magareng local 
municipality over the period was 17.54. 


Figure 4: Population densityin the Magareng local municipality 



(Source of data: Global insight Southern Africa, Regionaf Economic Explorec 
2007) 


Number OfHouseholds 
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Figure 5 below depicts changes in the number of househoids in the Magareng 
iocai municipaiity since 1996. it can be seen that the number of househoids 
increased from 5 876 in 1996 to 7 636 in 2006. in aii, the number of 
househoids in the Magareng municipai area increased by 1 760 househoids 
from 1996 to 2006. The average number of househoids in the Magareng iocai 
municipaiity over the period was 6 867. 


Figure 5: Number ofhouseholds in the Magareng local municipality 



Households (Number) in the 
Magareng Local Municipality: 
Total (Number) 


2 per. Mov. Avg. (Households 
(Number) in the Magareng 
Local Municipality: Total 
(Number)) 


(Source of data: Giobai insight Southern Africa, Regionai Economic Expiorer, 
2007) 

Urbanization RateF 

Figure 6 beiow depicts changes in the urbanisation rate in the Magareng iocai 
municipaiity since 1996. it can be seen that the percentage of peopie iiving in 
urban areas increased steadiiy from 93.7% in 1996 to 95.8%) in 2000. From 
2000 to 2002 the urbanisation rate shot up to 98. 08% after which it decreased 


1 The urhanisation rate is the proportion of people living in urhan areas. 


steadiiy to 97. 6% in 2006. in aii, the percentage of peopie iiving in urban areas 
in the Magareng iocai municipai area increased by 3.89% over the period. The 
average urbanisation rate in the Magareng iocai municipaiity over the period 
was 96.36%. 


Figure 6: Urbanisation rate in the Magareng Local Municipality 



(Source of data: Giobai insight Southern Africa, Regionai Economic Expiorec 
2007) 


Labour ProfUe 


The purpose of this section is to anaiyse key trends in the various iabour 
characteristics in the Magareng iocai municipaiity. For this municipai area 
trends in the foiiowing wiii be anaiysed: 
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• Unemploymen^ : number and rate 

• Infornnal sector employment 

• Employment In the fornnal sector per sector 

• Educatlonal profHe 

Unemployment: Number And Rate 

Flgure 7 below deplcts changes In the number of unemployed people In the 
Magareng local munlclpallty slnce 1996. It can be seen that the number of 
unemployed people Increased from 2 728 In 1996 to 4 818 In 2006. In all the 
number of unemployed people In the Magareng munlclpal area Increased by 2 
091 over the penod. The average number of unemployed people over the 
penod was 4 036. 

Figure 7: Number of unemployed people In the Magareng local munlclpallty 



(Source of data: Global Inslght Southern Afnca, Reglonal Economlc Explorec 
2007) 


Flgure 8 below deplcts changes In the unemployment rate (%) In the 
Magareng local munlclpallty slnce 1996. It can be seen that the 
unemployment rate Increased from 38. 04% In 1996 to 51. 62% In 2004. 
Howevec from 2004 to 2006 there has been a steady decHne In the 
unemployment rate of 2.07%. In all the unemployment rate In the 
Magareng munlclpal area Increased by 11.51% over the penod. The 
average unemployment rate over the penod was 46.25%. 

Figure 8: Unemployment rate [%] in the Magareng local municipality 
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(Source of data: Global Inslght Southern Afnca, Reglonal Economlc Explorer, 
2007) 

Informal Sector Employment 

The ple chart In flgure 9 below deplcts the percentage of people employed In 
the vanous Infornnal sectors In 2006 In the Magareng local munlclpallty. It can 
be seen from flgure 9 below that Informal sector employment Is the largest In 
the trade sector (51%), foHowed by 26%) In communlty servlces, 7 % In 
manufactunng, transport and flnance, and 2% In constructlon In 2006. The 
graph suggests that trade and communlty servlces are the two sectors whlch 
provlde the largest Infornnal employment In the Magareng local munlclpallty. 


Figure 9: Informal sector employment in the Magareng local 
municipality for 2006 


Community 

260/O 


Rnance 
7 % 

Transport 

7 % 


(Source of data: Global Inslght Southern Afnca, Reglonal Economlc Explorer, 
2007) 

Flgure 10 below deplcts changes In the tota! number of people employed 
In the Infornnal sector In the Magareng local munlclpallty slnce 1996. It can 
be seen that the number of people employed In the Infornnal sector 
Increased from 144 In 1996 to 347 In 2001. However, from 2001 to 2004 
the number of employed people In the Infornnal sector fell by 55, after 
whlch It Increased to 364 In 2006 (an Increase of 72 from 2004). In all, the 
tota! number of people employed In the Infornnal sector In the Magareng 
munlclpal area Increased by 220 over the penod. The average tota! 
number of people employed In the Informal sector over the penod was 
276. 


Manufacturing Construction 
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Figure 10: Tota! number of people employed In the Informal sector In the 
Magareng local munlclpallty 



(Source of data: Global Inslght Southern Afnca, Reglonal Economlc Explorer, 
2007) 

Empioyment Per Sector in The Forma! Sector 

The ple chart In flgure 11 below deplcts the percentage of people employed In 
the forma! sector In 2006 In the Magareng local munlclpallty. It can be seen 
from flgure 11 below that employment Is the largest In the agrlculture sector 
(38%), foHowed by 30% In communlty servlces, 11% In trade, 6% In 
constructlon, 5% In transport, 4% In flnance, 3% In manufactunng, 2% In 
mlnlng and 1% In electrlclty In 2006. The graph suggests that agrlculture, 
communlty sen/lces and trade are the three sectors whlch provlde the largest 
fornnal employment In the Magareng local munlclpallty. 


Figure 11: Formal employment per sector In the Magareng local munlclpallty 


for2006 



(Source of data: Global/ nsight Southern Africa, Regionai Economic Exploren 2007) 


Flgure 12 below depltcts changes In the tota! employment In the Magareng 
local munlclpallty slnce 1996. It can be seen that tota! formal employment 
Increased from 4 240 In 1996 to 4 504 In 2003. However, from 2003 to 
2004 tota! employment decreased from 4 504 In 2003 to 4 369 In 2004, 
Indlcatlng a loss of 135 jobs (whlch mlght be attnbuted to losses In 
agrlculture employment due to draught over the penod). In all, tota! 
employment In the Magareng munlclpal area Increased by 192 over the 
penod. The average tota! employment over the penod was 4 343. 
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Figure 12: Growth in totalformal employment in the Magareng local municipality 



(Source of data: Global Inslght Southern Afnca, Reglonal Economlc Explorec 
2007) 


Figure 13 below shows the growth /h employment In the Magareng local 
munlclpallty s/'nce 1999. It can be seen that robust and negatlve growth was 
experlenced, wlth annua! growth rates averaglng 0.5% over the penod. Over 
the last three years growth d/'d decrease to -0.3% perannum. Increaslng labour 
cost (Includlng wages) may be one of the factors that contnbuted to the slower 
growth In employment In the Magareng local munlclpallty /'n 2004 to 2006. 


Figure 13: Employment growth in the Magareng Local Municipality 



(Source of data: Global Inslght Southern Afnca, Reglonal Econom/'c Exploren 
2007) 

I Education Profile ~ 

The Informatlon deplcted /'n Flgure 14a /'nd/'cates a sHght /'mprovement In the 
overall Hteracy levels of the populatlon of the Magareng local munlclpallty over 
the penod 1996 to 2001. The proportlon of the adult populatlon (older than 20 
years of age) w/'th no schooHng decreased by 16.5%), and those who only 
completed some pnmary educat/'on /'ncreased by 1.3%. The proportlon of the 
adult populatlon who have completed Grade 12 Increased by approxlnnately 
70.5% and those w/'th hlgher educatlon by 6%. Although these flgures Indlcate 
a pos/'t/'ve trend, the overall sk/'Hs levels are st/'H very low w/'th less than 4% of 
the tota! adult populatlon w/'th some form of tertlary quallflcatlon. Th/'s overall 
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/oi/f/ /iteracy /eve/ in t/ie municipality wi/i impact on the abiHty of the economy to 
maintain high future economic growth rates in the area. 


Figure 14a: Education Profile 
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(Source of data: Munidpa! Demarcation Board, 2001) 


The pie chart in figure 14b be/ow provides an aggregated picture of education 
in the Magareng local municipality. /t can be seen from tab/e 3 and figure 14b 
be/ow thaf in 2001, 24% of the population in the Magareng local municipality 
have received no formal education, 29% have some secondary schooHng, 22% 
have some primary schooHng, 14%) have grade 12 and only 3%) have comp/eted 
their primary and higher education. The graph suggests that aimost a quarter of 
the popu/ation in the Magareng /oca/ municipality is uneducated or has received 
no forma/ education. 


Table 3: Education Grouped 


Persons 

1996 

2001 

No Schooiing 

3556 

2970 

Some Primary 

2702 

2736 

Comp/ete Primary 

908 

1001 

Secondary 

3436 

3558 

Grade 12 

1006 

1715 

Higher 

319 

338 


(Source ofdata: Municipa/ Dennarcation Board, 2001) 
Figure 14b: Education Grouped 


■ No Schooling 

■ Some Primary 

■ Complete Primary 

■ Secondary 

■ Gradel2 

■ Higher 


(Source of data: Municipa/ Dennarcation Board, 2001) 

The pie chart in figure 15 be/ow provides a picture of the number of peop/e 
current/y enroHed at educationa/ institutions in the Magareng /oca/ municipality. 
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It can be seen from the figure below that, in 2001, 66% ofthe population in the 
Magareng iocai munidpaiity are enrolled at schoois, 3% are enrolled at pre- 
schoo! institutions, and 31 % are not enroiied at any educationai institution. The 
graph suggests that approximately two thirds ofthe popuiation in the Magareng 
iocai munidpaiity are enroiied at educationai institutions. 


Figure 15: Education Institution 



(Source ofdata: Munidpai Demarcation Board, 2001) 


Economic ProfUe 

This section provides an overview ofthe economic structure and productive base 
of the Magareng iocai munidpaiity. For this munidpai area trends in the foiiowing 
wiH be anaiysed: 

• Size of the economy in terms of GVA 

• Economic growth 

• Growth in profits in the Magareng Locai Munidpaiity 


Structure ofthe economy 
Location quotients 


Size Of The Economyin Terms OfGva (Production) 

The Gross Vaiue Added (GVA) of the Magareng iocai munidpaiity as measured 
in constant prices is depicted in Figure 16a beiow. This infornnation indicates 
that the totai vaiue of aii products and services produced within the boundaries 
of the Magareng iocai munidpaiity increased from around R167 439 in 1996 to 
R199 430 in 2006. it is aiso deariy evident from these figures that the iocai 
economy of the Magareng iocai munidpaiity has been growing nnoderately and 
the chaiienge is to consoiidate and nnaximize these gains for prosperity. in aii, 
the GVA in the Magareng munidpai area increased by R31 937 over the period. 
The average GVA over the period was R176 746. 

Figure 16a: GVA at constant prices in the Magareng iocai munidpaiity (constant 
2000 prices, RIOOO) 



Gross Value Added at basic values (R1000, constant 
2000 prices) 

2 per. Mov. Avg. (Gross Value Added at basic values 
(R1000, constant 2000 prices)) 
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(Source of data: Global Inslght Southern Afnca, Reglonal Economlc Explorer, 
2007) 


The Informatlon outHned above Is further lllumlnated by Figure 16b wh/'ch 
Indlcates that the contrlbutlon of the Frands Baard dlstrlct economy as a 
proportlon of the tota! Northern Cape Provlnce /'ncreased slgnlflcantly from 
around 49. 78% In 1996 to 57.85% In 2006. Thls Implles that the Frances Baard 
d/'stn'ct economy has become slgnlflcantly nnore domlnant wlthln the provlnce 
compared to other d/'str/'ct munlclpal economles. 


Figure 16b: D/'stn'ct GVA at Constant Pr/'ces (PIOOO, constant 2000 pr/'ces) as 
portlon ofthe Northern Cape Provlnce 
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1996 

1997 

1998 

1999 

2000 

2001 

2002 

2003 

2004 

2005 

2006 

DC6: Namakwa District Municipality 

1 998 293 

2 034 253 

1 990 066 

2 026 92^ 

2 090 116 

2 119 02^ 

2 083 72] 

2 135 681 

2 203 216 

2 279 73^ 

2 270 692 

DC7: Karoo District Municipality 

1 795 397 

1 823 556 

1 786 795 

1 815 851 

1 941 543 

1 926 826 

1 998 676 

1 955 586 

1 985 845 

2 048 74^ 

2 055 43] 

DC8: Siyanda District Municipality 

4 242 623 

4 206 838 

4 337 696 

4 487 671 

4 646 326 

4 704 747 

4 837 977 

3 026 998 

3 386 065 

3 798 515 

3 683 86] 

DC9: Frances Baard District Municipality 

3 022 03C 

3 309 074 

3 243 316 

3 543 235 

3 848 892 

3 980 956 

6 233 436 

6 377 917 

6 697 16^ 

7 053 35^ 

7 222 787 

CBDCl: Kgalagadi District Municipality 

2 052 405 

2 044 532 

2 110 19] 

2 038 835 

2 021 336 

1 917 231 

2 124 486 

2 120 482 

2 244 358 

2 472 806 

2 475 238 


(Source of data: Global Inslght Southern Afnca, Peglonal Econom/'c Explorer, 
2007) 


Figure 17 below dep/'cts the annua! growth rates /'n GVA In the Magareng local 
munlclpallty s/'nce 1999. It can be seen that robust and pos/'t/'ve growth was 
experlenced, w/'th annua! growth rates averaglng 5.4% over the penod. Over 
the last three years growth d/'d decrease sllghtly to 4.4% per annum. Th/'s 
decrease /'s In contrast w/'th the nat/'ona! trend of 11. 7%). 

Figure 17: Growth /'n GVA at current pr/'ces In the Magareng local munlclpallty 
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(Source of data: Global Inslght Southern Afnca, Peglonal Econom/'c Explorer, 
2007) 


3.1.1 ECONOMiCGROWTH 

The year on year econom/'c growth rate for the Magareng Loca! Munlclpallty over 
the penod 1999 to 2006 /'s deplcted In Figure 18 below. Th/'s Infor/natlon 
/'nd/'cates that the year on year econom/'c growth rate has been fluctuatlng over 
th '/s penod. It can be seen that robust and pos/'t/'ve growth was experlenced, w/'th 
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annua! growth rates averaging 5.1% over the period. Over the iast three years 
growth did siow to 4.3% per annunn. This siowdown is in iine with the nationai 
trend. 

Figure 18: Growth in GDP at constant prices 



(Source of data: Giobai insight Southern Africa, Regionai Economic Expiorec 
2007) 


3.1.2 GROWTH I N PROFITS I N THE MAGARENG LOCAL 
MUNICIPALITY 

Figure 19 beiow depicts the growth in profits (as measured by totai gross 
operating surpius of aii sectors) since 1999. it can be seen that since 2000 
there has been good growth in profits (GOS) in aii sectors, averaging growth of 
6.8% per annum between 1999 and 2006. This is beiow the 11% average for 
aii sectors in South Africa as a whoie. 


Figure 19: Growth in profitability in the Magareng local municipality 



(Source of data: Giobai insight Southern Africa, Regionai Economic Expiorer 
2007) 

Structure Of The Economy 

The pie chart in figure 20 beiow depicts the structure of the Magareng economy 
in 2006 according to each sectors contribution to GDP. it can be seen from the 
figure beiow that the iargest contributions to GDP are from community services 
(31%), foiiowed by transport and communication (15%) and 14% and 10% by 
whoiesaie and agricuiture respectiveiy in 2006. The graph suggests that 
government and financiai services, whoiesaie, transport and community services 
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and transport and communication services are the two sectors which are the 
iargest contributors to GDP in the Magareng iocai municipaiity. 

Figure 20: Structure of the Magareng economy according to sectorai 
contributions to GDP 



(Source of data: Giobai insight Southern Africa, Regionai Economic Expiorec 
2007) 

Location Quotients 

The pie chart in figure 21 beiow depicts the iocation quotient in 2006 in the 
Magareng iocai municipaiity. The iocation quotient is an indication of the 
comparative advantage of an economy. A provinciai or magisteriai economy 
has a iocation quotient iarger (smaiier) than one, or a comparative 
advantage (disadvantage) in a particuiar sector when the share of that 
sector in the provinciai economy is greater (iess) than the share of the same 
sector in the nationai economy. it can be seen from the figure beiow that the 


sectors with the iargest comparative advantage in the Magareng iocai 
municipaiity are agricuiture (32%), foiiowed by 14%) in community services, 
13% in transport and 12% in mining in 2006. The figure suggests that 
agricuiture, community services, and transport are the three sectors in which 
the Magareng iocai municipaiity has a comparative advantage. 


Figure 21: Location quotient in the Magareng iocai municipaiity 



(Source of data: Giobai insight Southern Africa, Regionai Economic Expiorer, 
2007) 

Poverty And i ncome ProfHe 


The purpose of this section is to anaiyse key trends in the various poverty and 
income characteristics in the Magareng iocai municipaiity. For this municipai area 
trends in the foiiowing wiii be anaiysed: 

• Number of persons in poverty 
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• Poverty rat^ 

• Per capita incomeš 

• Crinne 

Number OfPersons Ên Poverty 

Figure 22 beiow depicts changes in the nunnber of peopie iiving in poverty in 
the Magareng iocai municipaiity since 1996. it can be seen that the number 
of peopie iiving in poverty increased from 13 075 in 1996 to 19 377 in 2006. 

in aii, the number of peopie iiving in poverty in the Magareng municipai area 
increased by 6 301 over the period. The average number of peopie iiving in 
poverty over the period was 17 940. 


Figure 22: Number of peopie in poverty in the Magareng iocai municipaiity 



3 See APPENDIK D for definition 


4 See APPENDIK D for deftnition 


(Source of data: Giobai insight Southern Africa, Regionai Economic Expiorec 
2007) 

PovertyRate 

Figure 23 beiow depicts changes in the poverty rate in the Magareng iocai 
municipaiity since 1996. it can be seen that the poverty rate increased from 
52. 6% in 1996 to 74.3% in 2001 after which it decreased to 72.4% in 2003. From 
2003 to 2005 the poverty rate increased to 75.2%. in 2006, the poverty rate 
dropped to 71.5%. in aii, the poverty rate in the Magareng municipai area 
increased by 18. 9% over the period. The average poverty rate over the period was 

68.1%o. 


Figure 23: Poverty rate in the Magareng local municipality 



(Source of data: Giobai insight Southern Africa, Regionai Economic Expiorer, 
2007) 

Per Capita incomes 


Figure 24: Per capita income in the Magareng local municipality 
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(Source of data: Global Inslght Southern Afnca, Reglonal Economlc Explorec 
2007) 

Flgure 25 below shows the growth In aggregate wages for all sectors In the 
Magareng local munlclpallty slnce 1999. It can be seen that wage Increases have 
generally been above the rate of Inflatlon. Moreovec It can be seen that robust 
and posltlve growth was experlenced, wlth annua! growth rates averaglng 8.3% 
over the penod. Over the last three years growth dld slow down to 7.5% per 
annum. Thls decrease Is In contrast wlth the natlonal trend of 9. 4%). 

Figure 25: Growth In tota! labour compensatlon In the Magareng local 
munlclpallty 



■ Miedium -lEnn 


Stiarl-lenn 


(Source of data: Global Inslght Southern Afnca, Reglonal Economlc Explorer 
2007) 

Crime index 

The state of cnme In South Afnca has been the toplc of many nnedla artlcles and 
papers In the past years. 

Most people would acknowledge that the country has a cnnne problem, but very 
llttle research has been done on the relatlve level of cnme. The medla tends to 
pubHsh sensatlonal exaggerated case studles and Ignores the progress and 
positlve slde of combatlng cnnne. 
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Global Inslght has compHed a Composlte Cnme lndex for South Afnca that can be 
used to compare cnnne over tlme and compare cnnne across reglon^. 

Thls lndex Is based on the offlclal reported cnme statlstlcs from the South Afncan 
PoHce Servlce (SAPS), and In a nutshell appHes welghts to the dlfferent cnme 
categones, welghlng more senous cnmes hlgher than less senous cnmes. The 
welghts for the lndex were denved by uslng two methods, namely the pubHc 
perceptlon of sentendng for the dlfferent cnme categones, and the average 
economlc costs of an Incldent In each cnnne category (Global Inslght Southern 
Afnca, Reglonal eXplorec 2007). 

Flgure 26 below deplcts the welghted average of cnnne per 100 000 people In the 
Magareng local munlclpallty slnce 1996. It can be seen that the overall level of 
cnme (Includlng vlolent and property cnnne) decreased from 317.05 per 100 000 
people In 1996 to 236.59 per 100 000 people In 2001. 2001 to 2004 saw an 
Increase In overall cnme per 100 000 people of 26.27, foHowed by a sHght drop of 
27. 99 In 2005. In all, overall cnnne per 100 000 people dropped by 82. 18 over the 
penod, whlch Is a slgnlflcant decrease In the overall cnme level. The average rate 
of cnme over the penod was 275. 44 per 100 000 people. 


Figure 26: Global Inslght Overall Cnme lndex - Welghted average of Cnme / 
100, 000 people In the Magareng local munlclpallty 


^ "Region" refers to regions within South Africa, such as municipalities and provinces, for 
example. 
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(Source of data: Global ! nslght Southern Afnca, Reglonal Economlc Explorer, 


Tourism Profiie 


Tounsm Is the Magareng local munlclpallty Is a developlng Industry. Transport 
(32%), Accommodatlon (32%) and the Food Industry (25%) are the domlnant 
tounsm sectors In the Northern Cape Provlnce as recorded In 2001. Entertalnment 
and Glfts contnbute only 1% and 1% respectlvely. In total, tounsm In the 
Northern Cape Provlnce contnbutes only 1.4% to the overall tounsm In South 
Afnca and Is also the smallest contnbutor of all nlne provlnces. 
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Table 24: Percentage spending by tourists (domestic & foreign) on 
ieisure/ hoiiday, 2004 


Province 

Transport 

Accommodation 

Food 

Entertainment 

Gifts 

R Million 

Weights 


zasternCape 

34 

30 

20 

13 

3 

809 

12.5% 


reestate 

48 

24 

21 

6 

1 

106 

1.6% 


3auteng 

37 

23 

26 

10 

4 

490 

7.6% 


<Znatal 

26 

32 

26 

10 

6 

2130 

32.9% 


/pumalanga 

33 

30 

29 

5 

3 

358 

5.5% 


\lorthem Cape 

32 

32 

24 

7 

5 

91 

1.4% 


\lorthem 










31 

40 

25 

3 

1 

272 

4.2% 


yroMnce 









\lorth-V\^ 

66 

18 

10 

4 

2 

251 

3.9% 


^\^-Cape 

32 

29 

26 

9 

4 

1976 

30.5% 


^SA 

32.2 

29.7 

24.6 

9.2 

42 

6483 

100% 


(Source of data: South African Domestic Tourism Sun/ey: Marketing the Provinces 
Report compiied by the Hunnan Sciences Research Councii for South African 
Tourism, August 2001) 

Conciusions 


From the infornnation above, one can see that the Magareng iocai municipaiity is 
but a smaii contributor to the Northern Cape economy The average person in the 
Magareng iocai municipaiity is siightiy worse off than the average South African 


person if measured in terms per capita incomes. As is the case with most of the 
other iocai municipaiities in South Africa, the Magareng iocai municipaiity is marred 
by high poverty rates, inequaiities in the distribution of inconne between various 
popuiation subgroups, and unempioyment Poverty and unempioyment in South 
Africa are often rurai phenonnena, and given that many of the inhabitants in this 
iocai municipaiity reside in rurai areas, both poverty and unempioyment are quite 
high. 
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1.4 Development Vlslon 

The starting point for any strategic approach is a chaiienging and commoniy 
owned vision of where we are going. The vision for Magareng was deveioped by 
the IDP Representative Forum and was adopted by councii as the deveiopment 
vision for the area. 


©Qflir w0©3®oQg 

"MAGARENG WILL BE A VIABLE AND PROSPEROUS LOCAL MUNICIPALITY, 
FULLY RESOURCED TO ENSURE SUSTAINABLE, INTEGRATED AND 
AFFORDABLE SERVICE DELIVERY TO THE COMMUNITY" 



We intend to realize our vision through: 

1. Town marketing for investment attraction 

2. Tapping into iatent and under-utiiized naturai resources 

3. Skiiis deveiopment and copacity-buiiding 

4. Promoting uniformity 

5. Teom work ond portnership 

6. Effective internoi ond externoi communicotion 

7. Promotion ofsustoinobiiity 

8. investing in modern equipment ond technoiogyfor reiiobie service deiivery 

9. Forging partnerships with interested deveiopment protogonists 

10. impiementotion ofthe miiiennium deiivery torgets 


11. impiementotion ofthe Batho Peie principies 

12. Supporting the indigent househoids in the community 

13. Redistribution ofkey resources to the previousiy disodvontoged community 

14. Creoting o conducive environmentfor business deveiopment 

15. Aiignment of deveiopment with district, provincioi ond notionoi strotegies 



The Municipaiity hos odopted voiues which underpin the imoge, decorum and cuiture of 
the organisotion as it interocts with its residents. We intend to uphoid thefoiiowing 
voiues: 


• Striving for exceiience 

• Teomwork 

• Timeiiness 

• Mutuoi Respect 

• Professionoiism 
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HNANd 


REPORT FOR MAGARENG LOCAL MUNICIPALITY FOR THE 
2008/2009 FINANCIAL YEAR. 


PERFORMANCE ASSESSMENT 
2.1.1 Overview 

The financial department is responsible for the financial administration, financial control and financial reporting 
of the local authority as a whole. 

The services provided by the Finance/Budget and Treasury Department are as follows; 

Budgets and Costing 
Management Accounting 
Financial Reporting 
Procurement 
Revenue 
Internal Audit 

Credit Control and Debt Collection 
Creditors and Salaries 
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Investments and Grant Revenue Control 


All the above services are rendered in house by Financial/Treasury staff. 

2.1 .2 Key Performance Areas 

• Indigent account hoiders continue to be registered and receive subsidized services; 

• The 2009/2010 annual budget and supporting documentation was approved in compliance with the 
Municipal Finance Management Act, No 56 of 2003; 

• Council has not defaulted on the repayment of any loans; 

• Better control implemented over grant income and expenditure. 

• Budget Process Policy, Overtime Policy, Risk Management Policy, Consumer Deposit and Bad-Debt Write 
off Policy approved and implemented during the year; 

• The Debt Collection, Credit Control and Indigent Policy was reviewed in terms of the budget process; 

• Compilation of GRAP compliant Fixed Asset Register updated to 30 June 2008; 

• Completed mid-year budget assessment and submitted within prescribed timeframes; 

• Submitted quarterly Supply Chain Management Reports as per Section 6(3) of Government Gazette 27636 
dated 30 May 2005 - Municipal Supply Chain Management 

Regulations 

• Monthly levies, creditor payments and salaries continued to be processed and municipal accounts 
posted; 

• Compilation and approval of Property Rates Policy; 

• Completed risk register for municipality. With assistance of senior management identified 25 strategic risks. 

Compiled strategic risk assessment report for council; 

• Schedule of key deadlines for 2008/2009 Financial Year and 2009/2010 Budget Preparation; 

2.1.3 Key Issues For 2009/2010 

• Completion of staff structure together with related job descriptions; 

• Filling of vacant positions with appropriately qualified staff; 

• Additional office space to be identified; 

• Training and capacitating existing staff with regard to changing environment; 
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♦ Review of all financial policies; 

♦ To become fully compliant with Supply Chain Management legislative requirements; 

♦ Updating of GRAP compliant fixed asset register; 

♦ Implementation of Valuation Roll to be compiled in terms of the Property Rates Act on 1 July 2010; 

♦ To implement third party pre-paid electricity vending; 

♦ Budget office to be capacitated; 

♦ Establishment of benchmarks and performance indicators; 

♦ Development and implementation of a disaster recovery plan; 

♦ Enhanced budgetary controls and timeliness of financial data; 

♦ Engagement with creditors to negotiate re-structuring of payment of long outstanding debt to minimize 
interest paid and to sustain good relations; 

♦ Enforcement of Municipal Credit Control and Debt Collection Policies; 

♦ Low payment percentage and educating customers with the regard to benefits of paying for services; 

♦ Improve customer satisfaction; 

♦ To identify non-indigent accountholders registered as indigent and included in the indigent register; and 

♦ Conversion from IMFO to GRAP Accounting Standards. 

2.1.4 Review of operating results 


The overall operating results for the year ending 30 June 2009 as well as the comparison with the budgeted 
figures and the actual results of 2008/2009 are reflected in the following table: 


Description 


Budget 

2009 

Adjusted 

Budget 

2009 

Actual 

2009 

Variance 
Actual as 
% 
of 

Adjusted 

Budget 

Actual 

2008 

INCOME 

Operating Income 


39 413 826 

37 665 
231 

36 401 
409 

-3.36% 

29 974 803 

EXPENDITURE 

Operating Expenditure 


39 037 642 

37 386 
396 

31 961 

704 

-14.51% 

38 002 684 

Closing Surplus/(Deficit) 


376 184 

278 835 

4 439 705 

4 160 870 

-8 027 881 


Details of the operating results per department and classification of income and expenditure is included in 
Appendix D and E in the audited Annual Financial Statements. 


The operating surplus is mainly attributed to the following: 


Provision was made for Indigent Support to the value of 
R2, 500, 000 for ± 2,500 indigent households. 

Due to the slow registration of indigents only 780 households 
received subsidies for the 2008/2009 

financial year and the actual expenditure was therefore only 
R723,904, leading to a "saving" of 
R1 ,776,096. 

Provision was made for expenditure to the value of R864,128 for 
the revival of the Peanut Oil Project. 

Due to challenges experienced the Tender was only advertised 
on 12 August 2009, therefore no 

expenditure was incurred during the 2008/2009 financial year. 

Provision was made for the position of Municipal Manager and 
ManagerTechnical Services. The 


position of Municipal Manager was only filled during December 
2008 and Technical Manager on 

1 March 2009. This lead to a saving in employee remuneration of 
± R400,000. 

Incorrect allocation of MSIG and FMG expenditure to the value of 
R1, 135, 000. Expenditure budgeted 

originally as "Special Programs" but expenditure captured in 
Annual Financial Statements as part of 
Trust Fund Expenditure. 

2.1.5 Operating Expenditure 2008/2009 

The following table reflects a breakdown of the expenditure per grouping for 2008/2009 against the budget 
for that year as well as the actual figures of the previous year for comparison purposes. 


EXPENDITURE 


Budget 

2009 

Adjusted 

Budget 

2009 

Actual 

2009 

Variance 
Actual as 
% 
of 

Adjusted 

Budget 

Actual 

2008 

Employee Remuneration 


13 961 232 

14 165 
733 

13 740 
027 

-3.01% 

12 079 226 

Councillor Remuneration 


1 769 299 

1 769 299 

1 746 950 

-1 .26% 

1 383 270 

Contributions to Working Capital 

4 338 318 

4 338 318 

4 338 318 

0.00% 

8 165 000 

Repairs and Maintenance 

971 000 

609 000 

812 832 

33.47% 

325 155 

Finance Charges 

70 000 

70 000 

159 467 

127.81% 

146 966 

Bulk Purchases 

5 500 000 

6 041 975 

6 050 886 

0.15% 

4 716 172 


Grants and Subsidies 

- 

- 

- 

0.00% 

- 

Free Basic Services 

4 000 000 

2 500 000 

723 904 

-71.04% 

- 

Generai Expenses 

8 427 794 

7 892 071 

4 389 320 

-44.38% 

- 

Net Expenditure 

39 037 643 

37 386 
396 

31 961 

704 

-14.51% 

26 815 789 


CHART: COMPARISON 2008/2009 BUDGET VS ACTUAL OPERATING EXPENDITURE 


Budget 

Actual 


2.1.6 Operating Income 2008/2009 
Income per category is as follows: 


INCOME 


Budget 

2009 

Adjusted 

Budget 

2009 

Actual 

2009 

Variance 
Actual as 
% 
of 

Adjusted 

Budget 

Actual 

2008 

Assessment Rates 


3 805 067 

2 452 461 

2 997 810 

22.24% 

3 712 260 

Electrlcity 


5 835 590 

5 009 500 

5 020 480 

0.22% 

4 343 283 

Water 


3 000 000 

3 000 000 

3 295 572 

9.85% 

2 687 482 

Refuse Removal 


2 860 000 

2 770 000 

2 418 422 

-12.69% 

2 346 135 


Sewerage 

3 063 968 

3 100 000 

3 307 934 

6.71% 

2 571 324 

Licenses and Traffic 

1 017 700 

1 141 000 

564 720 

-50.51% 

1 971 611 

Interest Earned 

3 720 000 

3 996 250 

3 606 478 

-9.75% 

526 630 

Operating Grants 

15 977 951 

16 090 
570 

15 057 
870 

-6.42% 

11 019 837 

Other Income 

133 550 

105 450 

132 123 

25.29% 

796 240 

Total Income 

39 413 826 

37 665 
231 

36 401 
409 

-3.36% 

29 974 802 


CHART: COMPARISON 2008/2009 BUDGET VS ACTUAL OPERATING INCOME 


esl 

es2 
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The following are reasons for some of the variances: 

2.1 .6.1 Assessment Rates 

The 2008/2009 Budgeted figure was calculated incorrectly and was therefore overstated by +-R800,000. The 
monthly installment income (already included in annual levy) was incorrectly added to the annual Rates levied. 

2.1.6.2 Water 

Due to abnormal warm weather during the traditional cooler months of April and May, water sales increased 
leading to a 9.85% increase in water revenue. 

2.1 .6.3 Refuse Removal 

Provision were made in the budget for 1 ,600 erven to be serviced and the Municipality would thereby increase its 
revenue base. Due to unforeseen problems, the servicing of these stands will only be completed in the 2010/201 1 
financial year and only then will additional revenue be generated. 

2.1 .6.4 Licenses and Traffic 

In the original budget provision were made for fines income of R1 ,107,700 but due to non issuing of summonses 
only R564,720 in fine revenue were generated. 
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2. 1.6. 5 Interest Earned 

Interest earned was 9.75% or R526,630 less than budgeted for. Due to IT problems interest was not charged 
on outstanding debtors for the full financial year. 

2. 1.6. 6 Other Income 

Income generated from other sources were not sufficiently budgeted for thereby an amount of R26,673 or 
25.29% more revenue that what budgeted for were collected. 

2.1.7 Debtors 

As of 30 June 2009 the consumers of the Magareng municipal area owed the municipality R53,342,643 
The corresponding figure as at 30 June 2008 was R40, 357,072. which represents a 32.18% increase. 

Taking the provision for bad debts into account, the figures are R27, 038,956 on 30 June 2009 and 
R1 8,391 ,477 on 30 June 2008. Further details regarding outstanding debtors are provided in Note 8 
(Debtors) in the audited Annual Financial Statements. 

The status of consumer, and other debtors on 30 June 2008 and 30 June 2009 are reflected below: 


Consumer Debtors 


As at 30 June 2009 As at 30 June 2008 


Electricity 

3 413 060 
15 832 

Electricity 

2 875 491 
12317 

Water 

799 

11 643 

Water 

894 

Sewerage 

014 

Sewerage 

Refus 

7 907 279 

Refuse 

9 711 825 
12 261 

e 

7 463 604 

Rates 

314 

Rates 

Housi 

9 379 115 

Housing 

473 451 

ng 

412 560 

Veri Credit 

944 

Veri Credit 

1 129 
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Arrears / Deposits 


Total Consumer Debtors 


Less Provision for Bad Debt 


Net Consumer Debtors 


6 236 


53 342 Total Consumer 40 357 

643 Debtors 072 


26 303 21 965 

687 Less Provision for Bad Debt 595 


27 038 18 391 

956 477 


Other Debtors 


As at 30 June 2009 


As at 30 June 2008 


0 & M Project 

- 

0 & M Project 

71 694 



Miscellaneous - Debt 


Miscellaneous - Debt Telephone 

413 758 

Telephone 

186 316 



General 


General Suspense 

- 

Suspense 

79 312 



Francis Baard District 


Francis Baard District Municipaiity 

521 170 

Municipality 

- 



Payroll Suspense 


Payroll Suspense Account 

714 

Account 

- 



Untraceable 


Untraceable Debtors 

42 790 

Debtors 

- 

TEST 

- 

TEST 

121 454 

Total Other Debtors 

978 432 

Total Other Debtors 

458 776 






28 017 


18 850 

TOTAL DEBTORS 

388 


253 


The ageing of debtors are the following : 
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1 . Debtors by Income Source : 30 June 2009 


Description 

0-30 Days 

31 

Days 

- 60 

61 

Days 

- 90 

90 - 
Plus 

Days 

Total 1 

Outstanding 

Electricity 

168 

386 

661 

204 

564 

123 

2 

667 

698 

060 

3 413 

Water 

023 

360 

791 

324 

629 

301 

14 

356 

846 

799 

15 832 

Sewerage 

189 

342 

798 

341 

498 

327 

10 

529 

631 

014 

11 643 

Refuse 

266 

306 

739 

282 

720 

274 

8 

100 

848 

825 

9 711 

Property Rates 

162 

347 

037 

310 

512 

302 

11 

603 

301 

314 

12 261 

Other 

232 

14 

933 

6 

962 

6 

452 

504 

631 

480 

Total 

1 

040 

756 

1 

959 

470 

1 

885 

336 

48 

759 

778 

643 

53 342 

2. Debtors by Customer Group : 30 June 2009 

^ Description 

0-30 Days 

31 

Days 

- 60 

61 

Days 

- 90 

90 - 
Plus 

Days 

Total 1 

Outstanding 

Government 

763 

14 

012 

84 

767 

82 

161 

21 

703 

202 

Business 

041 

25 

735 

13 

904 

12 

268 

461 

141 

320 

Households 

1 

121 

716 

1 

296 

357 

1 

942 

224 

48 

310 

903 

669 

53 201 

Other 

114 

915 

15 

272 

16 

171 

414 

870 

-381 

Total 

1 

039 

756 

1 

958 

470 

1 

885 

336 

48 

761 

778 

643 

53 342 


Debtor Collection Rates for 2008/2009 Financial Year : 


^ Description 

Billing 

2008/2009 

Actual 

Revenue 

2008/2009 

Collection Rate 1 
2008/2009 

Sewerage 

3 307 

940 

28.44% 



934 

733 


Refuse 


2 418 

422 

608 

094 

25.14% 

Water 


3 295 

572 

1 204 

421 

36.55% 

Electricity 

5 020 

480 

4 177 

983 

83.22% 

Housing 

24 

500 

6 

454 

26.34% 

Property Rates 

2 997 

810 

1 689 

322 

56.35% 

Sundry 


48 

330 

14 

661 

30.34% 

Total 


17 113 

048 

8 641 

668 

50.50% 


The total collection rate (excluding indigent support) was 50,50% for the 2008/2009 financial year compared to 
49,95% for 2007/2008. This improvement is not adequate and the municipality must improve the implementation 
of its debt collection and credit control policies. Without at least a 10% improvement, the municipality will be 
facing serious cash flow problems and will become more and more dependent on Grant Funding as its main 
source of income. Currently the municipality is 100% dependent on Grant Funding for Capital Projects and the 
Repairs and Maintenance budget is also not sufficient to ensure proper maintenance and replacement of assets. 

2.1.8 Municipal External Debt 


At the end of the financial year the amounts borrowed and outstanding were as follows: 



BALANCE AT 

RECEIVE 



BALANCE AT 

TYPE OF LOAN 

30 JUNE 2008 

D 

REDEEMED 

INTEREST 

30 JUNE 2009 

Installment Sale 

278 

685 

- 

118 

129 

40 

504 

160 

556 


278 


118 

40 

160 

Total Loans 

685 

- 

129 

504 

556 


The full details of the individual loans are reflected in Appendix B in the audited Annual Financial Statements. 


2.1.9 Capital Expenditure and Financing 

The Council adhered to guidelines that National Treasury sets for capital expenditure. The Capital Budget 
was IDP-driven and approved projects were done in terms of the IDP prescriptions. 

The expenditure during the year in respect of fixed assets amounted to R1 4,059,629. It is 163.70% more than 
the 2007/2008 financial year. 

The variance between the actual result and the adjusted budget is not within acceptable norms. When the 
actual result is compared with the adjusted budget, the variance is -17.93%. This variance is unacceptable 
and improved forward planning and project planning is required by all departments. 


The following table shows the distribution of the additions to fixed assets according to the various departments: 


DEPARTMENT 

ORIGINAL 

BUDGET 

2009 

ADJUSTED 

BUDGET 

2009 

ACTUAL 

RESULT 

2009 

VARIANCE 

ADJUSTED 

BUDGET / 

ACTUAL 

% 

Finance and Administration 

100 

000 

100 

000 

678 

093 

578.09% 

Cemetery 

1 500 

655 

1 500 

655 

1 961 

790 

30.73% 

Library 

65 

000 

65 

000 

. 

-100.00% 

Waste Water Management 

5 894 

000 

5 894 

000 

6 617 

422 

12.27% 

Road Transport 

6 071 

988 

5 971 
988 

3 503 

160 

100.00% 

Water 

200 

000 

3 600 

000 

1 299 

164 

-63.91% 

Grand Total 

13 831 

643 

17 131 

643 

14 059 

629 

-17.93% 


CHART; 2008/2009 CAPITAL EXPENDITURE PER DEPARTMENT 


The above-mentioned fixed assets were financed from the following sources : 


TYPE OF FINANCE 

ORIGINAL 

BUDGET 

2009 

ADJUSTED 

BUDGET 

2009 

ACTUAL 

RESULT 

2009 

VARIANCE 

ADJUSTED 

BUDGET / 

ACTUAL 

% 

National Government 

643 

10 

316 

643 

10 

316 

440 

5 

978 

-42.05% 

Provincial Government 

000 

1 

765 

000 

1 

765 

483 

3 

911 

121.61% 

District Municipality 

000 

1 

200 

000 

4 

700 

706 

4 

169 

-1 1 .28% 

Own Funds 

000 

550 

000 


350 

_ 

-100.00% 



13 

831 

17 131 

14 059 


Grand Total 

643 


643 

629 

-17.93% 


Further information regarding capital expenditure is outlined in Appendix C of the financial statements. Details 
regarding the variances on individual projects will be reflected in the Service Delivery Report. 


2.1 .10 Quarterly information of DORA grants 


Grant 

Details 

Amount received and spent each quarter 


1 Jul 2008 

1 Oct 2008 

1 Jan 2009 

1 Apr 2009 




to 


to 


to 


to 





30 Sep 2008 

31 Dec 2008 

31 Mrch 2009 

30 Jun 2009 

Total 



R'OO 

R'OO 










0 

0 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 


Rec 

Exp 

Rec 

Exp 

Rec 

Exp 

Rec 

Exp 

Rec 

Exp 

MSIG 

735 

1 


160 


16 


124 

735 

301 

FMG 

500 

125 


125 


125 


125 

500 

500 


1 

1 


1 




1 

3 

3 

MIG 

350 

227 

2 566 

544 

- 

- 

- 

145 

916 

916 


4 

3 


3 

6 

3 


3 

13 

13 

Equitable Share 

502 

471 

3 376 

470 

005 

471 

- 

471 

883 

883 


7 

4 


5 

6 

3 


4 

19 

18 

TOTAL 

087 

824 

5 942 

299 

005 

612 

- 

865 

034 

600 


MSIG - Municipal Systems Improvement Grant 

Purpose of the grant is to assist municipalities in building in-house capacity to perform their functions and 
stabilize institutional and governance systems as required in the Local Government Municipal Systems Act. 

Development and Implementation of policies and procedures, billing systems, 
Examples : valuation rolls, 

implementation of Performance Management System, Review of IDP and skills 
development. 


Projects approved for 2008/2009 : 


Project Name 

Received 

2009 

Expenditure 

2009 

Roll Over 

Expenditure 

2009 

Policies and By-Laws 

250 

000 



Public Participation - Quarterly Newsletter 

85 

000 

163 

940 

302 

275 

Asset Register and Policy 

200 

000 

136 

800 


GRAP Conversion 

200 

000 



Credible Billing 



161 

170 

Performance Management System 



122 

126 

TOTAL 

735 

000 

300 

740 

585 

571 


FMG - Local Government Financial Management Grant 

Purpose of the grant is to promote and support reforms in financial management by building the capacity in 
municipalities to implementthe Municipal Finance Management Act (MFMA). 


Examples : 


Upgrading of IT systems, preparation of multi-year budgets meeting uniform 
norms and 

standards, implementation of supply chain management reforms, accounting 

reforms and timely 

financial 

statements. 


Projects approved for 2008/2009 : 


Project Name 

Received 

Expenditure 

Roll Over 

Expenditure 


2009 

2009 

2009 
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Subsidize Salary of two (2) Finance Interns 

400 

000 

613 

261 


Purchase and Maintenance of computer hardware 

100 

000 

387 

238 

282 

78 


TOTAL 

500 

000 

000 

500 

282 

78 


MIG - Municipal Infrastructure Grant 

The purpose of the grant is to supplement capital finance for basic municipal infrastructure. 

To provide for new municipal Infrastructure and rehabllitatlon and upgrading of 
Examples : existing ones. 

To eradicate the bucket sanitation system mainly In urban townships. Prioritize 
residential 

infrastructure for water, sanitation, refuse removal, streets lighting, solid waste, 
and bulk 

infrastructure, and other municipal infrastructure 
like roads. 


Project Name 

Expenditure 

2009 

Roll Over 

Expenditure 

2009 

Upgrading of Dirt Roads 

1 349 

211 

. 

Sewer network 466 Erven 

1 148 

242 

1 255 

347 

Development Ikhutseng Cemetery 

503 

449 

372 

551 

Rehabilitation of Sewer Pumping Station 

914 

997 

. 

TOTAL 

3 915 
899 

1 627 

898 


EQUITABLE SHARE 


The equitable share allocation to the local sphere of government takes account of the fiscal capacity, fiscal 
efflclency, developmental needs, extent of poverty and backlogs in municipalities. It consists of the following 
two components : 


1 . The basic services component 

Municipalities are expected to provide water, sanitation, electricity, refuse removal and other baslc servlces. 

The purpose of the basic services component is to enable municipalities to provide basic services and free basic 
services to poor households. 

The characteristics of the basic services component are: 

Supporting only poor households earning less than R1,100 per month. 

Distingulshlng between poor households provlded with services and those provided with lesser or 
no services. 

Recognizing water reticulation, sanitation, refuse removal and electricity reticulation as the core 
services. 

Providing for environmental health care services to all households, not only poor ones. 

2. The Instltutional support component 

The institutional support component is particularly important for poor municipalities, which often are unable 
to ralse sufflclent revenue to fund the baslc costs of adminlstratlon and governance. Such funding gaps make 
it impossible for poor municipalities to provide basic services to all their residents, clients and businesses. The 
component supplements the funding of a municipality for administrative and governance costs, but does not fully 
fund the entire administration and governance cost of a municipality, this remains the primary responsibility of 
each municipality. 

2.1.11 Bank, Cash and Cash Equivalents 

Bank, cash and cash equivalents at hand on 30 June 2009 amounted to (R2, 036, 873) compared to 
(R772,676) for 2007/2008 - a decrease of R1, 264, 197 or 163.6%. The main reasons for the decrease is due to 
the poor debtor payment rates and inadequate cash management, the municipality is forced to rely more and more 
on short term debt to fund daily operations. 
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2.1.12 Analysis / Performance Ratios 

Legislation requires municipalities to measure and report on their performance when budgets are prepared as 
well as during and at the end of the financial year. The purpose of the latter requirement is mainly to indicate 
the extent to which the targets or norms have been met and the performance attained. 


The financial position of the council can best be determined by examining the ability of council to meet its short 
and long term obligations. 

Liquidity 

Liquidity is the indicator that determines whether a municipality will be able to meet its short term 
obligations and is as follows: 


Current Ratio = 


Current Assets 
Current Liabilities 


On 30 June 2009 the liquidity of Council was as follows : 


Current Assets 

R 28 
818 

019 

Current 

R 30 

170 

Liabilities ; 

565 


Current ratio = 

.93/1 



The norm for this ratio is 2/1 and from this it can clearly be seen that council will experience cash flow 
problems in meeting its short term liabilities 

Solvency 

Solvency is the indicator that determines whether a municipality will be able to meet its long term 
liabilities. It further indicates that if the municipality is dissolved whether the sale of assets will be 
sufficient to cover long term liabilities like loans. 

Solvency can be illustrated as follows: 
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Solvency = 


Fixed Assets 

Long-Term Liabilities 


On 30 June 2009 the solvency of Council was as follows : 


Fixed 

Assets : R 290 663 

Long-Term 

Liabilities : R 160 556 

1.81 / 

Solvency = 1 

If the result of this equation is greater than one it indicates that the municipality will be able to meet 
its long term obligations. 

Creditor Turnover 

Creditor payment days is 643 days. This means it takes the municipality on average 1 year and 9 months 
from date of invoice to settle their outstanding creditors. The norm for municipalities is 60 days. (According 
to Section 65(2)(e) of the MFMA invoices should be paid within 30 days) 

Debtor Recovery 

Debtor recovering days is 640 days. This means a consumer takes on average 1 year and 9 months to settle 
their municipal accounts. The norm for municipalities is 100 days. 

Capital Cost Burden 

The result of 0.32% Indicates that 0.32% of revenue was required to service loan charges. Thls ratio 
will probably increase with the increased utilization of external loan funding but with proper management 
will still be far from the norm of 20%. 

Staff costs as % of gross expenditure 

Staff expenditure reflected as a percentage of the total gross expenditure was 37.99% for the 2008/2009 
financial year. This is above the norm of 35%, and will probably be negatively affected wlth the population 
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of the approved staff structure in 2009/2010. 

In summary, it is indicated through this analysis that the overall financlal status of the munlclpallty, especlally 
the cash flow situation is in a critical condition. The municipality will struggle to meet its short term commitments 
and a drastic turnaround in terms of debt collection (collection rate only 50.50% for 2008/2009) and payment of 
creditors is needed. Wasteful and fruitless expenditure is incurred with interest raised by various creditors due to 
non or late payment. 


2.3niuammMmoPMm 

ASSESSMENT OF PERFORMANCE 

Joint Report: LED and Planning & Infrastructure Departments 

1. Overview of the Department 

The LED and Planning Department is responsible for the following functional areas: 

1.1 Integrated Development Planning (IDP) 
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1.2 Local Economic Development (LED) 

1.3 Land Administration and Housing 

1.4 Youth advice and empowerment 

1.5 SMME development 

1.6 Library services 


2. The Strategic Objectives of the LED and Planning are: 

2.1 The drafting ofa credible Integrated Development Pian and annual review thereofin terms of the Municipal Systems Act (Act 32 of 2000) 

2.2 The implementation of the LED strategy and initiatives for investment attraction; poverty alleviation; job creation; food security; tourism development; women and 
youth empowerment. 

2.3 The identification, allocation and alienation ofland for commercial, residential, institutional and other purposes 

2.4 The development of library literary material and improvement of library facilities 

2.5 The management of the Youth Advisory Centre, in conjunction with Umsobomvu Youth Fund (UYF), for career advice and youth access to entrepreneurial and 
livelihood improvement initiatives. 

2.6 The advocacy and implementation of emerging SMME support mechanisms, including the initiation of community development projects. 


The IDP Document and LED Strategy ofMagareng Local Municipality outline the Development Outcomes, Objectives and Strategies to address LED and 
Poverty Alleviation 


The overall goal Is that Magareng Local Municipallty will have dlverslfied and improved economic growth, increased income and job opportunities and improved the 
livelihoods of the poor 

The following outcomes are desired: 

o Sustainable livelihoods 
o Dynamic economic growth 
o Internationally competitive 
o Decrease in unemployment 

To achieve the above outcomes, the following development objectives and strategies have been adopted in the Development Programme: LED based on the 
LED policy of the municipality: 
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Table: LED Objectives and Strategies 


Objective 

Strategies 

LEDl: To reduce unemployment 

LEDl.l 

Draw investment to the area 

LED1.2 

Develop SMMEs 

LED1.3 

Reduce retrenchments 

LED1.4 

Proper business centers established 

LED2: Food security and reduction 
in poverty levels 

LED2.1 

Food security 

LED2.2 

Reduce poverty 


Source: Review IDP 2003 - 2008 Volume II Main Report, 2003. 

3. Key achievements during the 2007108 financial year 

3.1 The adoption of the reviewed IDP by the 31^^ March 2008 as required leading to the timeous adoption of the municipal budget. 

3.2 The formulation and ultimate adoption of the Spatial Development Framework, an important component of the IDP. 

3.3 Conclusion of investment negotiations with private sector partner leading to the signing of Deed of Sale for the development of the Shopping Complex on site 2125 
portion of 327, situated next to the N12 - N18 national route junction. 

3.4 Relative stability ofthe municipality leading to the processing of numerous applications for business development. 

3. 5 Attainment of good performance results in the YAC Service Level Agreement in the first year (2006/07) accompanied by a slump in 2007/08 :See table below: 


Activity 

2006/07 

2007/08 

Target 

Achieved 

Deviation 

Target 

Achieved 

Deviation 

Walk-ins 

1450 

1898 

+448 

1450 

1202 

-248 

Outreach 

3550 

3601 

+51 

3550 

2183 

-1367 

Totai 

5000 

5499 

+499 

5000 

3385 

-1615 


Source: Financial Review /Audit Report of Magareng Local Municipality YAC (Sekela Consulting) 


/f /s worth noting that the officials of YAC Point were temporarily allocated extra work in the Debt Collection and Mayor’s offices for several months in 2007/08. Hence the 
dropping of achieved results based on walk-lns and outreach. 

4. Key drawbacks during the 2007/08 financial year 

4.1 . The sectlon 57 post of the Head: LED and Planning i/i/as suspended at the start of the financial year due to the fact that the incumbent i/i/as appointed as Acting 
Municipal Manager from 7 August 2007 to 30 November 2008. This situation had a negative bearing on the overall performance and direction of the department. 

4.2 Key positions also remained vacant in the department: e.g. LED Manager and SMME Officer. 

4.3 Key functions that are associated with the department do not have positions as part of the organisational structure: e.g. town planner / land use offlcer; tourlsm 
offlcer. 

4.4 Key resources that are essentlal for effective service delivery and development were not in place to allow functlonarles to fulfill their responsibilities: e.g lack of 
internet access for IDP Manager, Housing Officer and YAC staff; poor IT network In general; lack ofsoftware for Project Management and access to GIS and Deeds 
Search. 

4.5 Due to non-availabllity of staff in the department, the revival of key LED projects could not be Implemented as antlclpated. 

4. 6 The peanut oil project, whlch i/i/as subjected to a revlew In 2006/07 financial year, is yet to be implemented. 

4. 7 Delays in the administration of land applications resulted in dissatisfaction in the general publlc. However, some of the challenges are inherited form the previous 
years. 

5. Key issues for 2008/09 

5.1 Review of the LED Strategy 

5.2 Review of organogram and progressive fiiiing of key vacancies to improve performance in the department 

5.3 Embarking on Feasibiiity Studies and Rescucitating previous LED projects 

5.4 Finaiising the feasibility study for the peanut oii project to assess the dynamic market conditions. 

5.5 Finaiising the process for the development ofthe shopping compiex 

5.6 Developing business plans for new poverty allevlatlon and LED projects 

6. Infrastructure Development Projects and Jobs Created 

6.1 Several short-term job opportunities were created during the financial year. See table below for the breakdown ofjobs created per project: 








I Political structuK 


Magareng Local Municipality adopted the plenary system combined with a ward participatory system. The Mayor is a full-time councillor and there are 3 proportionally elected 
councillors and 5 ward councillors. The following is the name of councillors and the subcommittees in Magareng: 


Mayor/SpeakerAA/ard 1 Cllr: Hon. Gladys Makena 
Cllr Ben Macomo (Ward 2) 

Cllr Ellzabeth Manopole (Ward 3) 

Cllr Elfrida Mpitso (Ward 4) 

Cllr Joseph Moleele (ward 5) 

Cllr Ouma Majola (PR) 

Cllr Hans Visagie (PR) 

Cllr Lientjie Bosman (PR) 

Cllr Willie Johnson (PR) 

Portfolio Committees and Chairpersons 

The Portfolio committees as well as Ward committees have been established. The Portfolio Committees are chaired by a member of Council, and attended by other members 
of council, the respective Head of the Department and other relevant officials. The Municipal Manager attends these meetings from time to time. The following Portfolio 
Committees have been established: 


Finance committee: 

LED and planning committee: 
Corporate service committee: 
Technical Committee: 


Cllr . Willie Johnson 
Cllr. Elfrieda Mpitso 
Cllr. Elizabeth Manopole 
Cllr. Ben Macomo 


In addition the municipality has the following consultative structures: 
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Local Labour Forum: 


HIV/AIDS Commlttee: 


Cllr. Moleele 
Cllr. Elfrieda Mpitso 


Council, within the administrative and financial capacity of the municipality, must ensure that: 

• It exercise its executive and legislative authority and use the resources of the municipality in the best interest of the community 

• Provide democratic and accountable government 

• Encourage the involvement of the community 

• Strive to ensure that municipal services are rendered to the community in a financial and environmental sustainable manner 

• Consult the local community about: 

o The level, quality, range and impact of municipal services 
o The available options for service delivery 

• Give members of the community equitable access to municipal services 

• Promote and undertake development within the municipal area 

• Promote gender equity 

• Promote a safe and healthy environment 

• Contribute to the progressive realization of the fundamental rights of the Constitution. 


1 1.3.6 Administrative Structure 


The municipal administration is governed by the democratic values and principles embodied in section 195(1) of the Constitution. The administration must: 

• Be responsive to the needs of the local community 

• Facilitate a culture of public service and accountability among staff 

• Take measures to prevent corruption 

• Establish clear relationships, and facilitate co-operation and communication between it and the local community 

• Give members of the community full and accurate information about the level and standard of municipal services that they are entitled to receive 

• Inform the community how the municipality is managed, of the costs involved and the persons in charge. 

The administrative centre for Magareng is based in Warrenton and there were 5 departments, with the Office of the Municipal Manager as the Administrative Head, 
namely: 


• MUNICIPAL MANAGER / ACCOUNTING OFFICER 


Mr. Andrew Moremi (Acting) 
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• DEPARTMENTAL HEADS 

Head: LED and Planning: Mr. Andrew Moremi 

Chief Finance Officer: Mr Hennie Oberholzer 
Head: Public Works : Mr. Simon Mothusiemang 

Head: Electricity: Mr. Mr. Ishmael Goloda 

Head: Corporate Services: Vacant 


The Municipal Manager and Heads of Departments have been appointed by the Council on a section 56 contract basis. The municipality currently employs 144 employees. 
A large number of positions are currently vacant. Critical positions will only be filled gradually as the financial position of Council improve. 

Figure Organogram of the current Top Structure: 
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1.3.8 Strengths, Weaknesses, Opportunities and Threats 
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No organization exists in a vacuum. Any organization operates within the context of its internal and external environments. Silmilarly Magareng Municipality's performance is 
affected by the resources it commands and the environmental factors that impact on its viability and capability to deliver quality services. 

The following is a synopsis of the SWOT analysis of the municipality: 


Strengths 

Implementation of free services 
Electricity as a source of income 
Committed Workforce 

Opportunities 

Investments and growth 
Business development 
Natural Resources 

\ 



V 


Weaknesses 


\ 

Limited tax base 
Understaffed 
Limited skills 

Lack of policies, plans and by-laws 
No delegations of authority 
Lack of machinery and equipments 
Lack of office space 
Poor institutional arrangements 
Lack IT management 

Poor road conditions / 


Source: Magareng IDP 2003-2008 
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5.1 Executlve aiiil CouncU 


Function: Council 

Sub Function: N/A 


Overview: 

The council is responsible to provide overall political leadership and 
accountability to communities and stakeholders through 
implementation of sound policies and programmes. This must 
ensure that the decision-making processes provide a balance 
between a speedy, transparent and efficient decision-making 
process as well as meaningful participation of citizens and other 
stakeholders. It must ensure provision of quality service delivery at a 
reasonable cost while preserving the environment and natural 
resources. 


Description of the Activity: 

The Council, through the leadership of the Mayor is responsible for 
ensuring the compilation and total ownership of the IDP and budget, 
including the annual review processes. The Mayor must ensure 
maximum participation and ownership of the process by the citizens 
and other stakeholders and finally to ensure that there is sufficient 
resource allocation in the budget for all IDP projects. The approved 
budget and reviewed IDP for 2006/07 financial year was a product of 
broad citizen and stakeholder involvement. This was done in line 
with a detailed programme of public participation which was 
approved by Council and published to the broader community. 

Analysis of the Function: 

Detail 

Number 


1 

Councillor detail: 

Total number of Councillors 

9 


2 

Ward detail: 

Magareng Municipality has five wards and is plenary council. 

Number of Town Forum Meetings 

9 


3 

Number and type of Council and Committee meetings: 

There are 5 committees at Magareng Municipality and they ar 
enamely: Finance, L.E.DSi Planning, Technical Services, 
Corporate Services & FIIV & Aids. There is one consultative 
committee i.e. Local Labour Forum 

Council Meetings. 

- Ordinary Council Meetings 

- Special Council Meetings 

List of Council meetings, and the number of times that each 
met 

11 

4 



5.2 UDant^m^ 


Function: Planning and Development 

Sub Function: Economic Development 


Reporting Level 

Detail 

Total 

Overview: 

Includes all activities associated with economic development 
initiatives 



Description of 
the Activity: 

The function of economic planning / development within 
the municipality is administered as follows and includes: 




integrated development planning 

performance management 

local economic development 

land and housing administration 

library services 

commonage management 

youth development and empowerment 




These services extend to include rezoning, subdivision, 
consolidation of erven, but do not take account of the entire 
town planning function which resides within the jurisdiction of 
district municiplaity, as a support service. The funding of 
housing is a competency of the DHLG but the municipality 
provides a co-ordination function and interface with the 
community. 

The municipality has a mandate to: 



Analysis of the 
Function: 

<draft an integrated development plan >monitor perfromance 
against the IDP and the SDBIP > implement projects for local 
economic development, job creation and poverty alleviation > 
planning and development of erven for commerial and 
residential purposes as well as provision of housing to the 
needy in terms of the RDP > provide youth with career and 
entrepreneurial support through YAC point > give administrative 
support to the implementation of community services such as 
library services and the management of the municipai 
commonage land (the latter functions are shifted to Community 
Services Division) 




The strategic objectives of this function are to: 




to produce a credible IDP in terms of Municipal Systems Act 
(32/2000) 

to draw investent into the municipal area 

to minimise and counter the effects of retrenchments 

to reduce unemployment and poverty levels 

to promote SMME development and job creation 

to ensure food security through establishment of community 

gardens 

to promote youth development 




The key issues for 2007/08 are: 




facilitation of development of new shopping complex along the 
N12 

development of a sixty-bed hotel close to the river 
recontracting with UYF on the Youth Advisory Centre Point 







1 









Number and cost to employer of all economic development 
personnel: 

- Directors / Managers 

- Clerical / Administrative 

2 

1 

800,870 

471,930 

122,191 



- Temporary 

- Contract 

Note: total number to be calculated on full-time equivalent (FTE) 
basis, total cost to include total salary package 

2 

2 

169,999 

36,750 

2 

Detail and cost of incentives for business investment: 


R (OOOs) 


rebate on property rates for new investment in the area 
(unclaimed) 


0 


Note: list incentives by project, with total actual cost to 
municipality foryear 



3 

Detail and cost of other urban renewal strategies: 


R (OOOs) 


economic regeneration and LED strategies in place 


0 


Note: list strategies by project, with total actual cost to 
municipality for year 



4 

Detail and cost of other rural development strategies: 


R (OOOs) 


Majeng IDP component developed 


0 


Note: list strategies by project, with total actual cost to 
municipality for year 



Number of people employed through job creation schemes: 

- Short-term employment 

- Long-term employment 

Note: total number to be calculated on full-time equivalent (FTE) 
basis, and should only be based on direct employment as a 
result ofmunicipal initiatives 

157 

0 


5 

Number and cost to employer of all Building Inspectors 
employed: 

- Number of Building Inspectors 

- Temporary 

* support provided by FBDM & DHLG when required 

- Contract 

Note: total number to be calculated on a full-time equivalent 
(FTE) basis, total cost to include total salary package 

0 

R (OOOs) 

0 

6 

Details ofbuilding plans: 

- Number of building plans approved 

- Value of building plans approved 

Note: Figures should be aggregated overyear to include 
building plan approvals only 

23 

<value> 



Type and number ofgrants and subsidies received: 


654,000 


development ofa performance management system (MSIG) 
development ofspatial development framework (FBDM) 

1 

1 

354.000 

300.000 


Note: total value of specific planning and development grants 
actually received during year to be recorded over the five 
quarters - Apr to Jun lastyear, Jul to Sep, Oct to Dec, Jan to 

Mar, Apr to Jun this year. 
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5.3 SaHttattoa 


Function: Waste Water Management 

Sub Function: Sewerage etc 


Reporting Level 

Detail 

Total 

Cost 

Overview: 

Includes provision ofsewerage services not including infrastructure 
and water purification, also includes toilet facilities 







Description ofthe 
Activity: 

The sewerage functions ofthe municipality are administered as 
foliows and include:Services are managed by the technical section 
whilst the billing and revenue collection is handled by the finance 
section. 

These services extend to include all relevant sanitation 
responsibilities, but do not take account of functions which resides 
within the jurisdiction of nationalgovernment. The municipality has a 
mandate to: provide water services as a Water Sen/ices Authority. 




The strategic objectives ofthis function are to: 

Develop as a Water Services Authority. 





The key issues are: 



Eradicate the sanitation backlog and provide sustainable sanitation 
sen/ices. 









Analysisofthe 

<Provide statistical information on (as a minimum):> 



Function: 




1 

Number and cost to employer of all personnel associated with 


R (OOOs) 


sewerage functions: 




- Professional (Engineers/Consultants) 

0 

0 


- Field (Supervisors/Foremen) 

1 

201580 


- Office (Clerical/Administration) 

0 

0 


- Non-professional (blue collar, outside workforce) 

12 

397788 


- Temporary 

0 

0 


- Contract 

0 

0 


Note: total number to be calculated on full-time equivalent (FTE) 




basis, total cost to include total salary package 



2 

Number ofhouseholds with sewerage services, and type and cost of 


R (OOOs) 


service: 




- Flush toilet (connected to sewerage system) 

<total> 

<cost> 


- Flush toilet (with septic tank) 

<total> 

<cost> 


- Chemical toilet 

<total> 

<cost> 


- Pit latrine with ventilation 

<total> 

<cost> 


- Pit latrine without ventilation 

<total> 

<cost> 


- Bucket latrine 

<total> 

<cost> 


- No toilet provision 

<total> 

<cost> 


Note: ifother types ofservices are available, please provide details 



3 

Anticipated expansion ofsewerage: 


R (OOOs) 


- Flush/chemical toilet 

1960 

<cost> 


-Pitlatrine 

<total> 

<cost> 


- Bucket latrine 

<total> 

<cost> 


- No toilet provision 

<total> 

<cost> 


Note: provide total number ofhouseholds anticipated to benefit and 




total additional operating cost peryear to the municipality 



4 

Free Basic Service Provision: 




- Quantity (number of households affected) 




- Quantum (value to each household) 



Reporting Level 

Detail 

Total 

Cost 


Note: Provide details of how many households receive the FBS 




provision, and the average value it means per household. Describe in 




detail the level of Free Basic Services provided. 



5 

Total operating cost ofsewerage function 


R (OOOs) 


5.4 wm 


Function: Water 

Sub Function: Water Distribution 


Reporting Level 


Overview: 


Description of the 
Activity: 


Detaii 


Totai 


Cost 


Includes the bulk purchase and distribution of water 


The water purchase and distribution functions of the municipality are 
administered as foliows and include: Abstraction, purification and 
distribution. 

These services extend to include the municipal Water Sen/ices Area. 

The strategic objectives ofthis function are to: 

Ensure eradication of the water backiog and ensure access to potable 
water. 

The key issues for 200XI0Y are: 

Compliance and sustainable service delivery. 


<Provide statistical information on (as a minimum):> 


1 Number and cost to employer of all personnel associated with the 
water distribution function: 


- Professional (Engineers/Consultants) 

- Field (Supervisors/Foremen) 

- Office (Clerical/Administration) 

- Non-professional (blue collar, outside workforce) 

- Temporary 

- Contract 

Note: total number to be calculated on full-time equivalent (FTE) 
basis, total cost to include total salary package. 


2 


Percentage of total water usage per month 
<lnsert table showing monthly water usage > 

Note: this will therefore highlight percentage of totai water stock used 
permonth 


0 

2 

0 

6 

0 

0 


<volume> 


R (OOOs) 
0 

321696 

0 

340764 

0 

0 


<volume> 


81 


3 

Total volume and cost of bulk water purchases in kiioiitres and rand, 
by category of consumer 


R (OOOs) 


- Categoryl <inserthere> 

<volume> 

<cost> 


- Category2 <inserthere> 

<volume> 

<cost> 


- Category 3 <insert here> 

<volume> 

<cost> 


- Category 4 <insert here> 

<volume> 

<cost> 

4 

Total volume and receipts for bulk water saies in kiloiitres and rand, 
by category of consumer: 


R (OOOs) 


- Category 1 <insert here> (totai number of households) 

<volume> 

<cost> 


- Category 2 <insert here> (totai number of households) 

<volume> 

<cost> 


- Category 3 <insert here> (total number of households) 

<volume> 

<cost> 


- Category 4 <insert here> (total number of households) 

<volume> 

<cost> 

5 

Total year-to-date water iosses in kiloiitres and rand 


R (OOOs) 


<detail total> 

<volume> 

<cost> 

Reporting Level 

Detail 

Total 

Cost 

6 

Number ofhouseholds with water service, and type and cost of 


R (OOOs) 


service: 




- Piped water inside dwelling 

<total> 

<cost> 


- Piped water inside yard 

<total> 

<cost> 


- Piped water on community stand: distance < 200m from dwelling 

<total> 

<cost> 


- Piped water on community stand: distance > 200m from dwelling 

<total> 

<cost> 


- Borehole 

<total> 

<cost> 


- Spring 

<total> 

<cost> 


- Rain-water tank 

<total> 

<cost> 


Note: ifother types ofsen/ices are available, please provide details 



7 

Number and cost of new connections: 


R (OOOs) 


<detail total> 

<number> 

<cost> 

8 

Number and cost of disconnections and reconnections: 


R (OOOs) 


<detail total> 

<number> 

<cost> 

9 

Number and total value of water projects planned and current: 


R (OOOs) 


- Current (financial year after year reported on) 

<total> 

<cost> 


- Planned (future years) 

<total> 

' 


Note: provide total project and project vaiue as per initial or revised 
budget 



10 

Anticipated expansion of water sen/ice: 


R (OOOs) 


- Piped water inside dwelling 

<total> 

<cost> 


Ensure sustainable community services. 

1960 

<cost> 


- Piped water on community stand: distance < 200m from dwelling 

<total> 

<cost> 


- Piped water on community stand: distance > 200m from dwelling 

<total> 

<cost> 


- Borehole 

<total> 

<cost> 


- Spring 

<total> 

<cost> 


- Rain-water tank 

<total> 

<cost> 


Note: provide total number ofhouseholds anticipated to benefit and 
total additional operating cost peryear to the municipality 



11 

Estimated backlog in number (and cost to provide) water connection: 


R (OOOs) 


- Piped water inside dwelling 

<total> 

<cost> 


- Piped water inside yard 

<total> 

<cost> 


- Piped water on community stand: distance < 200m from dwelling 

<total> 

<cost> 


- Piped water on community stand: distance > 200m from dwelling 

<total> 

<cost> 


- Borehole 

<total> 

<cost> 


- Spring 

<total> 

<cost> 


- Rain-water tank 

<total> 

<cost> 


Note: total number should appear in IDP, and cost in future budgeted 
capital housing programmes 



12 

Free Basic Service Provision: 




- Quantity (number of households affected) 

<total> 



- Quantum (value to each household) 

<value> 




Note: Provide details of how many households receive the FBS 
provision, and the average value it means per househotd. Describe in 
detait the level of Free Basic Services provided. 



13 

Type and number of grants and subsidies received: 


R (OOOs) 


<Hst each grant or subsidy separately> 

<total> 

<value> 


Note: totat value of specific water grants actually received during year 
to be recorded over the five quarters - Apr to Jun lastyear, Jul to Sep, 
Oct to Dec, Jan to Mar, Apr to Jun thisyear. 



14 

Total operating cost of water distribution function 


R (OOOs) 


MerAtmnlMWn 


Function: 

Finance and Administration 



Sub Function: 

Other Administration (Procurement) 







Reporting Level 

Detail 

Total 






Overview: 

Includes all activities relating to overall procurement functions ofthe municipality including costs associated 
withorders, tenders, contract management etc 





Description ofthe 
Activity: 

The function of procurement within the municipality is administered as follows and includes: 



<List administration of each function here: this should detail what is offered, and how it is offered to the 
communitp 


These services extend to inciude <function/area>, but do not take account of <function/area> which resides 
within the jurisdiction of <national/provincial/other private sector> government. The municipality has a 
mandate to: 


<Listhere> 




The strategic objectives ofthis function are to: 




<Listhere> 




The key issues for 200X/0Y are: 




<Listhere> 











Analysis of the 
Function: 

<Provide statistical information on (as a minimum):> 



1 

Details of tender / procurement activities: 




- Total number of times that tender committee met during year 

<number> 



- Total number of tenders considered 

<number> 



- Total number of tenders approved 

<number> 



- Average time taken from tender advertisement to award of tender 

<number> 



Note: Figures should be aggregated overyear across all municipal functions 


2 

Details oftender committee: 




- Details of tender committee membership 




Note: List detaiis of each member of the tender committee 








5.6 HmmBmwm 


Function: Finance and Administration 

Sub Function: Human Resources 


Reporting Level 

Detail 

Total 

Overview: 

Includes all activities relating to the human resource management 
function ofthe municipality including recruitment, selection and 
induction - also performance management systems, code ofconduct 
detail and decision making systems. Note: Read in conjunction with 
Chapter 3 on Human Resource Management. 








Description of the 
Activity: 


The function ofhuman resource management within the municipaiity 
is administered as follows and includes: 

The human resource unit is to address all personnel matter with 
deiigence. Therefor functions will be 1.1. Totrain and 
educate/develop the municipal employees so as to ensure effective 
service delivery with employees who has skilis revelant to their 
occupational categories. 1.2. By way ofskills audit and compilation of 
workplace skills plan and also to design the individual Personal 
Development Plan whereby each and every employee will be 
appraised/assessed as it is requested by the Municipal System Avt 
number 32 of 2000 to ensure the Performance ofemployees is 
monitored and training gaps are addressed. 

2. The unit is also responsible for wellness ofmunicipal employee 
(Employee Assistance Program). 

3. The unit has to compile both the equity plan and report so as to 
ensure that the designated groups issues are addressed. 

Mandate of the Municipality to ensure effective and effiecient service 
delivery with competent and commited employees 

These services extend to include <function/area>, but do not take 
account of <function/area> which resides within the jurisdiction of 
<national/provincial/other private sector> government. The 
municipality has a mandate to: 

<List here> 

The strategic objectives ofthis function are to: 

To implement the strategic goal on local government Agenda key 
performance area on Municipal Transformation and institutional 
Development 

The key issues for 200X/0Y are: 

1. Education and Development (skills gaps) 

2. Work ethics and code of conduct 

3. Improved sen/ice delivery 

4. Empowerment of people with disability and gender sensitivity 

5. Filling of critical post 


Analysis of the 
Function: 


<Provide statistical information on (as a minimum):> 

Number and cost to employer of all municipal staff employed: 

- Professional (Managerial/Specialist) 

- Field (Supervisory/Foremen) 

- Office (Clerical/Administrative) 

- Non-professional (blue collar, outside workforce) 

- Temporary Staff 

- Contract Staff 

Note: total number to be calculated on full-time equivalent (FTE) 
basis, providing detail ofrace and gender according to the breakdown 
described above. Total cost to include total salary package 



R (OOOs) 

9 

R 2,740,555.00 

2 

R 272,000.00 

27 

R 1,874,148.00 

96 

R 4,101,010.00 

0 

RO.OO 

4 

R 336,000.00 


85 


5.7 Comnatty Semm 


Function: Community and Social Services 

Sub Function: All inclusive 


Reporting Level 

Detail 

Total 

Overview: 

Includes all activities associated with the provision ofcommunity and 
social services 







Description of the 
Activity: 

The function ofprovision of various community and social services 
within the municipality is administered as follows and includes: 

The municipality has a mandate to provide community functions 

The strategic objectives ofthis function are to: Ensure sustainable 
community services. 

The key issues for 2007108 are: 

Development of Satellite Library sites. 











Anaiysisofthe 

Function: 

<Provide statistical information on (as a minimum):> 



1 

Nature and extent of facilities provided: 

- Library services 

- Museums and art gaileries 

noof 

facilities: 

6 

0 

noofusers: 

Unknown 

<number> 



- Other community halls/facilities 

2 

Unknown 


- Cemetaries and crematoriums 

3 

Unknown 


- Child care (including creches etc) 

1 

Unknown 


- Aged care (including aged homes, home help) 

0 

<number> 


- Schools 

0 

<number> 


- Sporting facilities (specify) 

4 

Unknown 


- Parks 

<sq km> 

Unknown 


Note: the facilities figure should agree with the assets register 



2 

Number and cost to employer of all personnel associated with each 
community services function: 


R(000s) 


- Library services 

5 

307884 


- Museums and art gaileries 

0 

0 


- Other community halis/facilities 

2 

94968 


- Cemetaries and crematoriums 

3 

137966 


- Child care 

0 

0 


- Aged care 

0 

0 


- Schools 

0 

0 


- Sporting faciiities 

0 

0 


- Parks 

6 

330132 


Note: totai number to be caicuiated on fuli-time equivaient (FTE) 
basis, total cost to include total salary package 



6 

Total operating cost of community and social services function 


R (OOOs) 


Hsasl^ 


Function: Housing 

Sub Function: N/A 


Reporting Level 

Detail 

Total 

Overview: 

Includes all activities associated with provision ofhousing 



Description of the 
Activity: 

The function ofprovision ofhousing within the municipality is 
administered as follows and includes: 




<allocation ofsites forhousing purposes 

Regulating land use and related matters 

Identification of beneficiaries forhousing 

Preparation of applications for housing and submission thereofto the 
Department ofhousing 




Facilitating the transfer ofland to rightful owners 




These services extend to include <rezoning, sub-division, consent 
use, but do not take account of <entire town planning> which resides 
within the jurisdiction ofFBDM as a support service. The municipality 
has a mandate to: 




Provide communities, especially the poorest ofthe poor with decent 
housing in conjunction with the Department ofhousing and Local 
Government 




The strategic objectives ofthis function are to: 




To allocate land and facilitate the building ofRDP houses in 
conjunction with the Department ofHousing 




The key issues for 2000/09 are: 




Building of 1000 houses for the homeless and destitute 











Anaiysisofthe 

Function: 

<see LED and Planning 



1 

Number and cost of all personnel associated with provision of 
municipal housing: 


R (OOOs) 


- Professional (Architects/Consultants) 

- Field (Supervisors/Foremen) 

- Office (Clerical/Administration) 

- Non-professional (blue collar, outside workforce) 

- Temporary 

- Contract 

1 

113,581 

2 




Number and total value ofhousing projects planned and current: 


R (OOOs) 


- Current (financial year after year reported on) 

- Planned (future years) 

16 units 
1000 units 

919, 194 
R54,650k 

3 

Note: provide total project and project value as per initial or revised 
budget 



Total type, number and value ofhousing provided: 


R (OOOs) 


<list details by type ofdwelling, see below> 

0 


4 

Note: total number and total value ofhousing provided during financial 
year 



Total number and value ofrent received from municipal owned rental 
units 


R (OOOs) 

5 

<list details, including number of units handed over to residents> 



Estimated backlog In number of(and costs to build) housing: 


R (OOOs) 


<list details by type ofdwelling, see below> 

2272 




Note: total number should appear in IDP, and cost in future budgeted 
capital housing programmes 



6 

Type ofhabitat breakdown: 




- number of people living in a house or brick structure 

4185 


Source: 





SDF 


- number ofpeople living in a traditional dwelling 

10 




- number of people living in a flat in a block of flats 

- number of people living in a town/cluster/semi-detached group 

50 




dwelling 

33 




- number ofpeople living in an informal dwelling or shack 

622 




- number ofpeople living in a room/flatlet 

13 



Reporting Level 

Detail 

Total 

7 

Type and number of grants and subsidies received: 


R (OOOs) 


<list each grant or subsidy separately> 




Note: total value of specific housing grants actually received during 
year to be recorded over the five quarters - Apr to Jun lastyear, Jul to 
Sep, Oct to Dec, Jan to Mar, Apr to Jun thisyear. 

0 

0 

8 

Total operating cost of housing function 





5.9 RUêS 






Function: 

Road Transport 





Sub Function: 

Roads 











Reporting Level 

Detail 

Total 

Cost 



Overview: 

Construction and maintenance ofroads within the municipaiity's 
jurisdiction 











Description of the 

The road maintenance and construction responsibilities ofthe 





Activity: 

municipality are administered as follows and include: Maintenance of 
existing roads and development in terms ofminor road construction. 






These services extend to include all municipal roads. 






The strategic objectives ofthis function are to: 

Enhancing and maintaining a safe and comfortable road surface. 

The key issues for 200XI0Y are: 

Resealing and pothole repairs. 

















Anaiysisofthe 

Function: 

<Provide statistical information on (as a minimum):> 





1 

Number and cost to employer of all personnel associated with road 
maintenance and construction: 


R (OOOs) 




- Professional (Engineers/Consultants) 

0 

0 




- Fieid (Supervisors/Foremen) 

1 

92220 




- Office (Clerical/Administration) 

0 

0 




- Non-professional (blue collar, outside workforce) 

3 

140244 




- Temporary 

6 

40000 




- Contract 

0 

0 




Note: total number to be calculated on full-time equivalent (FTE) 
basis, total cost to include total salary package 





2 

Total number, kilometres and total value ofroad projects planned and 
current: 






- New bitumenised (number) 

<2kms> 

R4,000 




- Existing re-tarred (number) 

<kms> 

<cost> 




- New gravel (number) 

<kms> 

<cost> 




- Existing re-sheeted (number) 

<kms> 

<cost> 




Note: ifother types ofroad projects, please provide details 





3 

Total kilometres and maintenance cost associated with existing roads 
provided 


300 




-Tar 

<total> 

<cost> 




- Gravel 

<total> 

<cost> 




Note: ifother types ofroad provided, please provide details 





4 

Average frequency and cost of re-tarring, re-sheeting roads 


R (OOOs) 




-Tar 
- Gravel 

<total> 

<cost> 




Note: based on maintenance records 





5 

Estimated backlog in number ofroads, showing kilometres and capital 
cost 


R (OOOs) 




-Tar 
- Gravel 

<total> 

<cost> 



Reporting Level 

Detail 

Total 

Cost 







90 



Note: total number should appear in IDP, and cost in future budgeted 
road construction programme 



6 

Type and number ofgrants and subsidies received: 


300 


<Hst each grant or subsidy separately> 

<total> 

<value> 


Note: totai value of specific road grants actually received during year 
to be recorded over the five quarters - Apr to Jun this year, Jul to Sep, 
Oct to Dec, Jan to Mar, Apr to Jun thisyear. 



7 

Total operating cost ofroad construction and maintenance function 


R (OOOs) 


Function: 

Sub Function: 


Electricity 

Electricity Distribution 


Reporting Level 


Overview: 


Description of the 
Activity: 


Analysis of the 
Function: 


Detail 


Includes the bulk purchase and distribution of electricity 


The electricity purchase and distribution functions of the municipality 
are administered as follows and include: Ikhutseng is supplied vis 
Eskom whilst the remaining Magareng is supplied via the Municipality. 

The strategic objectives ofthis function are to: 

Ensure universal access. 

The key issues for 2007108 are: 

Ensure access to electricity 


<Provide statistical information on (as a minimum):> 


Number and cost to employer of all personnel associated with the 
electricity distribution function: 

- Professional (Engineers/Consultants) 

- Field (Supervisors/Foremen) 

- Office (Clerical/Administration) 

- Non-professional (blue collar, outside workforce) 

- Temporary 

- Contract 

Note: total number to be calculated on full-time equivalent (FTE) 
basis, total cost to include total salary package. 


Total quantity and cost ofbulk electricity purchases in kilowatt hours 
and rand, by category of consumer 


Total 


Cost 


R (OOOs) 

310000 

0 

0 

231780 

0 

0 


R (OOOs) 



Reporting Level 

Detail 

Total 

Cost 


- Electrified areas 




- Municipal 

<total> 

<cost> 


- Eskom 

<total> 

<cost> 


- Alternate energy source 




-Gas 

<total> 

<cost> 


92 


10 


11 


- Paraffin 

<total> 

<cost> 

- Solar 

<total> 

<cost> 

-Wood 

<total> 

<cost> 

- Non electrlfled 

<total> 

<cost> 

Note: Ifother types ofservices are available, please provide details 



Number and cost of new connections: 

0 

R (OOOs) 

<detail total> 

<volume> 

<cost> 

Number and cost of disconnections and reconnections 


R (OOOs) 

<detail total> 

<volume> 

<cost> 

Number and total value of electrification projects planned and current: 

0 

R (OOOs) 

- Current (financlal year afteryear reported on) 

0 

<cost> 

- Planned (future years) 

1960 

<cost> 

Note: provide total project and project value as per Initial or revised 
budget 



Anticipated expansion of electricity service: 

0 

R (OOOs) 

<detail total> 

<total> 

<cost> 

Note: provide total number ofhouseholds anticipated to benefit and 
total addltlonal operating cost peryear to the municipality 

1960 


Estimated backlog in number (and cost to provide) water connection: 


R (OOOs) 

<detail total> 

<total> 

<cost> 

Note: total number should appear in IDP, and cost In future budgeted 
capltal housing programmes 




12 


13 


Free Basic Service Provision: 

- Quantity (number of households affected) 

- Quantum (value to each household) 

Note: Provide details of how many househotds receive the FBS 
provision, and the average value it means per household. Descrlbe In 
detail the level ofFree Basic Services provided. 


Type and number ofgrants and subsidies received: 
<Hst each grant or subsidy separately> 


Note: total value ofspecific electricity grants actually received during 
year to be recorded over the five quarters - Apr to Jun lastyear, Jul to 
Sep, Oct to Dec, Jan to Mar, Apr to Jun this year. 


Total operating cost of electricity distribution function 



93 


5Ji Stte^U^Oi^ 


Function: Electricity 

Sub Function: Street Lighting 


Reporting Level 

Detail 

Total 

Cost 

Overview: 

Includes all activities associated with the provision ofstreet lighting to 
the community. 



Description of the 
Activity: 

Street lighting responsibilities of the municipality are administered as 
follows and include: In all area except Ikhutseng which is being 
supplied via Eskom. 

The strategic objectives ofthis function are to: 




Ensure safe environment for citizens 




The key issues for 200XI0Y are: 




Seek funding for street lighting. 







Analysis of the 
Function: 

<Provide statistical information on (as a minimum):> 



1 

Number and total operating cost of streetlights sen/icing population: 




<complete> 

<total> 

<cost> 

2 

Note: total streetlights should be available from municipal inventory 



Total bulk kilowatt hours consumed for streetlighting: 




<complete> 

<total> \ 



Note: total number of kilowatt hours consumed by all street lighting for 
year 




5J2Hnme 

l=unction: 

Sub 

l=unction: 

Finance and Administtation 

Finance 



Oj&\neN\r. 

The Finance Department is responsible for the general finandal management of the munidpality. The main objective being to ensure that the organizations finances are 
managed in an econorric, effident and effective manner. These finandal practices are aimed at ensuring finandal sustainability of the munidpality, which will enable the 
Munidpality to meet its developmental aixl community needs. 




Description 
of the 

Activity: 

The Rnance Department is divided into twD main components, Rnandal Management aixl Revenue Management. 

The Rnandal Management component performs a support function to the internal and external stakeholders at Magareng Local Munidpality, that is, staff mennbers, Mayor, 
Coundllors, the Management Team and Suppliers. 

The following functions are perfornned by the section: 

-General finandal management aixl advice to departments; 

-Budgeting aixl Finandng; 

-Budgetary Control; 

-Adrrinistration of Assets and Loans; 

-Payroll; 

-Banking and Investments; 

-Management Accounting; and 

-Formulation, reviewand implementation of finandal polides induding, Credit Control and Tariff policies 

Revenue Management: The Revenue Management component is charged with the responsibility of ensuring that consumers are satisfied with the quality of billing services, 
provision of accessible pay pdnts for payments, consumer accounts enquiries, and enfordng the credit control policies of the Municipality. The division is responsible for the 
following activities: 

-General Revenue management; 

-Meter Reading; 

-Provision of regular and accurate consumer accounts (Billing); 

-Revenue Collection and Credit controls; aixl 
-Finaix:ial Accounting and Reporting. 


Analysisof 
the Ftinction: 

Detail 


la 

Debtor billings: value of monthly billings: 

- Number aixl amount billed each month across debtors by function (ex: v\ater, sev\arage etc) 


Service 

JUI2008 Aug 

2008 

Sep2008 Oct2008 

NOV2008 

Dec2008 



Sev\erage 

275 346 

275 976 

276 319 

276 834 

276 720 

27QT77 

Refuse 

201002 

201148 

201393 

201735 

201393 

201539 

\A^er 

221166 

273 570 

275 898 

271958 

320 285 

221317 

Electridty 

481634 

458 054 

453 845 

365 684 

471658 

332 888 

Housing 

2000 

2000 

2050 

2050 

2050 

2050 

Rates and Taxes 

2452 461 






Sundry 

4 027 

4 027 

4 027 

4 027 

4 027 

4 027 

Total 

3 

637 636 

1 

214775 

1 

213 532 

1 

122 288 

1276133 

1038598 

2a 

Debtor collections: value of amount received 

- Value received from monthly billings each month across debtors by function (ex: vvater, Sev\o'age etc) - Excluding Indigent Subsidy 


Service 

JUI2008 

Aug 

2008 

Sep2008 

Oct2008 

NOV2008 

Dec2008 

Sev\erage 

71053 

63 996 

91041 

87 743 

88 618 

62 421 

Refuse 

54 938 

41372 

52 439 

76 286 

59 436 

42130 

\A^er 

88 744 

70 340 

87 812 

87 206 

171105 

139 644 

Electridty 

315 119 

330459 

350 392 

288199 

485487 

344 856 

Housing 

1037 

851 

455 

447 

524 

435 

Rates and Taxes 

88 922 

147 079 

140497 

140451 

166 687 

388469 

Sundry 

1705 

650 

2 051 

2440 

1216 

1300 

Total 

621518 

654747 

724687 

682 772 

973 073 

979 255 

Analysisof 
the Function: 

Detail 


Ib 

Debtor billings: value of monthly billings: 

- Number aixl amount billed each month across debtors by function (ex: v\ater, sev\arage etc) 


Service 

Jan2009 

Feb2009 

IVfc-c2009 

Apr2009 

May2009 

Jun2009 
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Sev\erage 

276 090 

275 289 

274 889 

274 831 

274 545 

274 318 


Refuse 

201637 

201735 

201539 

201832 

201783 

201686 


\A^er 

580 904 

251903 

219 695 

207 305 

233 913 

217 658 


Electridty 

441956 

429 534 

369 427 

367 882 

473104 

374 814 


Housing 

2050 

2050 

2050 

2050 

2050 

2050 


Rates and Taxes 






545 349 


Sundry 

4 028 

4 028 

4 028 

4 028 

4 028 

4 028 


Total 

1 

506 665 

1 

164539 

1 

071628 

1 

057 928 

1189423 

1619 903 

2b 

Debtor collections: value of amount received 

- Value received from monthly billings each month across debtors by function (ex: vvater, Sev\o'age etc) - 

Excluding Indigent Subsidy 



Service 

Jan2009 

F^2009 

IVrc2009 

Apr2009 

May2009 

Jun2009 


Sev\erage 

75193 

84 581 

71837 

66 316 

59 827 

118 107 


Refuse 

51354 

41113 

49 725 

52 016 

40 802 

46483 


\A^er 

93 262 

100 096 

110475 

86 505 

70 850 

98 382 


Electridty 

325 015 

337 819 

357 348 

332 280 

288 580 

422 429 


Housing 

367 

380 

827 

327 

452 

352 


Rates aixl Taxes 

93 812 

112194 

86 269 

119 010 

90 530 

115402 


Sundry 

650 

1161 

650 

650 

650 

1538 


Total 

639 653 

677 344 

677131 

657104 

551691 

802 693 

3 

Debtor analysis: amount outstanding over current, 30, 60, and 90 plus days: 








- Total debts outstanding over current, 30, 60, and 90 plus days across debtors by 
function (ex: v\ater, sev\arage etc) 








Service 

9OD0ys + 

60Days 

30Days 

CXirrent 

Total 
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\A^er 

14846 356 

301629 

324 791 

360 023 

15 832 799 


Electridty 

2698 667 

123 564 

204 661 

386168 

3413 060 

Property Rates 

11301603 

302 512 

310 037 

347162 

12 261 314 

Other 

19 932 133 

609180 

631470 

662 687 

21835470 

TOTAL 

48 

778 759 

1 

336 885 

1 

470 959 

1 

756 040 

53342 643 

4 

V\^ite off of debts: number and value of debts witten off: 

- Total debts vvritten off each month across debtors by function (ex; vvater) 

- Debt vvritten off 

Number 

0 

R 


5 

Property rates 

Valuation roll of 2001 in place. 

- Number of Residential Properties 

- Number of Business Properties 

- Nunnber of School Properties 

- Number of State-ovvned Properties 

Number 

4906 

125 

8 

17 


6 

Indigent Policy: 

- Quantity (number of households affected) 

- Quantum (total value across munidpality) - Per Month 

779 

R 151.75 


Analysisof 
the FHjnction: 

Detail 
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Creditor Payments: 

Note; Table to reflect the five largest creditors individually, vvith the amount outstaixling 
over 30, 60, 90 aixl 120 plus days 


Creditor 

120Days + 

90 Days 

60 Days 

30Days 

Current 

Total 

Vaalharts \A^er 

10 341497 

528 298 

18 999 

16107 


10 904 901 

Dept of \AMer Affairs and RDrresty 

5 945 250 





5 945 250 

SARS 

5263 538 





5263 538 

Auditor-General 

1 047 513 





1 047 513 

Eskom 



11679 

444 356 

571633 

1027 668 
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TOTAL 


22 


597 798 


528298 


30 678 


460463 


571633 


24188870 


External Loans: 

- Total loans received and paid during the year : 

Only three cxjrrent loans in the 2008/2009 Rnandal Year. 


- Institution 

DAIIVLERBENZ 

FORDCREDIT 

FORDCREDIT 

- Purpose of Loan 

Mayoral Car 

Light Delivery Vehide 

Light Delivery Vehide 

- Interest Rate 

10.5096 

14.4896 

14.4896 

- Term 

5Years 

5Years 

5Years 

- Original Loan Amount 

290 746 

112 697 

112 697 

- Balance 1 July 2008 

174 787 

52389 

51509 

- Interest 

21 794 

12954 

5 756 

- Redemption 

65351 

26393 

26385 

Balance 30 June 2009 

109436 

25996 

25124 


Details of tender / procurement activities: 

- Total number of times that tender committee met during year 

- Total number of tenders considered 

- Total nunnber of tenders approved 

- Average time taken from tender advertisement to avvard of tender 


4 

8 

8 

10v\^eks 


* Tenders reported on are only for tenders above R200,000. Supply Chain 
Management Policy of Municipality states that procurement more than R200,000 must 
go on tender. 


10 


Details of tender conmittee: 

- Details of tender conrrittee membership 

1. Tender Adjudication Conrnltee 

The members of this cormittee rotate and vary from tender to tender. 

2. Tender Evaluation Conrnittee 

The members of this comrrittee rotate and vary from tender to tender. 


3. Tender Spedtication Corrrnittee 

This committee has not been implemented as yet. 


Position in Munidpality 


Managers and H. O. D's 
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Note: Details of each nnennber of the tender committee 


Key Issues 
for2009f2010 

financial 

year: 

The key issues for the 2009/2010 finandal year consists of the follov\^ng: 


Financial Management 

-Compilation of accurate and reliable finandal statements giving atrue account of finandal position; 

-Compliance vvith relevant legislation and the compilation of required reports vvithin prescribed formats and time frames. The reports indude S52, S71 and S72 of the 
Municipal Rnance Management Act (Act No. 56 of 2003), as v\ell as monthly, quarterly and annual reports to National and Provindal Treasury 
-The development of comprehensive procedures regarding the payment of expenditure incurred by Coundl; 

-Payment management should conform more closely to relevant legislative requirements; 

-Improved supplier management; 

-Stricter monitoring of bid and formal quotation processes; 

-A v\^l-functioning SCM system 

Revmue Management 

-Ensure effective credit contrd and debt collection; 

-Provide free basic services to indigent consumers; 

-Newgeneral valuation roll process to be completed; 

-Rates Policy to be reviev\^, discussed v\^th relevant parties, approved by Coundl and implemented. 
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